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EH&S Lead Oversight Activity Summary 
June 16, 2022 – December 15, 2022 

Executive Summary  
As required by the HUD Agreement, the Environmental Health and Safety Department’s 
(“EHS”) Lead Oversight Team (“LOT”) performs compliance assurance inspections of 
NYCHA personnel and vendors conducting Renovation, Repair, and Painting (“RRP”) jobs, 
Lead Abatement, Visual Assessments, Risk Assessment, and Dust Wipe Clearance activities 
to ensure NYCHA and its vendors are protecting the health and safety of its residents by 
following HUD’s Lead Safe Housing Rule, EPA’s RRP Rule, and NYCHA’s Lead Safe 
Housing Standard Procedure.  
When non-compliance is observed, the LOT follows the EHS Corrective Action and 
Escalation Protocols. Guidance is provided to workers when required, and the LOT ensures 
immediate corrective actions are implemented, i.e., stopping non-compliant activities, 
notifying supervisors, and making the necessary adjustments to bring the activity into 
compliance. Additionally, some deficiencies/violations are escalated to the Compliance 
Department for further action. During this reporting period EHS identified 23 observations 
requiring escalation to the Compliance Department – 20 for lead disclosure document 
violations and 3 RRP violations. The escalation reports are attached. 

 
LOT Key Updates and Highlights 
 
New Lead Oversight Process for Risk Assessments 
During this reporting period LOT and IT implemented the Risk Assessment Oversight 
process and created a checklist in Maximo. Oversight of Risk Assessment activities began in 
August; however, IT is currently building a report to allow the results to be collectively 
reviewed and analyzed.  
Oversight of NYCHA/Vendors RRP Jobs  
During the current reporting period LOT performed five hundred and forty-seven (547) 
oversight inspections of RRP work. Only two (2) of these RRP jobs were being performed 
by vendors. Identifying vendor jobs for oversight continues to be a challenge for various 
reasons, including poor documentation of these jobs in Maximo.  To address this, EHU has 
been given access to the Micro-Purchase Team’s mailbox to identify locations where vendors 
are performing RRP work. LOT will provide an update on the outcome of utilizing this 
strategy during the next 6-month reporting period. 
EHU/A&CM Collaboration 
During this reporting period the Asset and Capital Management (A&CM) Division’s 
Construction Safety & Quality Department (CSQ) continued shadowing LOT during their 
oversight assignments to gain knowledge about the RRP, Lead Abatement, and Dust Wipe 
oversight inspection process. In September, CSQ started performing their own inspections 
of A&CM contractors performing rehabilitation and construction activities that potentially 
disturb lead-based paint. LOT will periodically shadow CSQ inspectors to ensure that their 
inspectors’ lead-based paint oversight meet the required standards. 



 

Page | 2 
 

LOT also met with A&CM’s Comprehensive Modernization Department (COMPMOD) to 
discuss development of an oversight process for CompMod contractors. The EHS Lead 
Oversight Team shared their lead oversight process and checklists with CompMod leadership 
to create a similar oversight process for their staff. These collaborative efforts with A&CM 
will lead to a more comprehensive oversight of LBP activities throughout NYCHA. 
Compliance Assurance Vendor and LOTS QA  
At the end of July, LOT ceased utilizing H2M as a compliance assurance vendor. LOT has 
been in communication with the Law Department and has concurred with their 
recommendation to default the contractor for lack of providing services and frequent errors 
in their oversight work. 
 
LOT continues to perform field and desktop QA of the Lead Compliance Assurance vendor, 
UNYSE, and LOT Specialists to maintain oversight quality and standards and to mitigate 
data entry or field oversight errors. LOTS performed forty (40) field QA inspections of 
vendor work, while the LOTA conducted twenty (20) field QA inspections of the LOT 
Specialists. All oversight inspections evaluated had satisfactory ratings. Although the field 
QA did not reveal any issues with the vendor’s performance in the field, a review of 
completed work orders revealed several data-entry errors. The LOTA met with the vendor’s 
staff in August and December to discuss these errors and how to avoid them in the future. 
LOT has implemented a daily review of all work orders previously completed by the vendor 
to check for data-entry errors.  Any errors found are immediately discussed with the vendor 
and corrections are made by the LOT Administrator. 

 
June 16, 2022 – December 15, 2022 

Field Oversight Activity # Observations 
 Total 

Compliance 
Rate1 

# of Jobs 
Escalated to 
Compliance 

Storeroom Inspection 295 97.63% 0 

Management Office Lead 
Disclosure Review 291 72.85% 20 

Tenant Folder Review 165 98.79% 0 

RRP 547 98.90% 3 

Lead Abatement 258 99.22% 0 

Post-RRP Clearance 158 100% 0 

 
1  The QA process established for both the Visual Assessment and Risk Assessment processes is a 

subjective review of the task that was recently completed by a vendor and not an evaluation of 
compliance. As EH&S is not side by side with the vendor, this approach allows for changes in 
conditions that may have occurred after the Risk Assessment/Visual Assessment. When EH&S 
personnel note a deficicncy, EH&S advises LHC to revisit the location to validae and to take 
appropriate corrective actions. 
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Post-Lead Abatement 
Clearance 100 100% 0 

Visual Assessment QA 161 N/A 0 

Risk Assessment QA In-Unit 90 N/A 0 

Risk Assessment QA 
Common Area 31 N/A 0 

Risk Assessment QA Exterior 10 N/A 0 

 
A. Storeroom & Lead Disclosure Compliance 

Task/Area Assessed 
June 16, 2022 – December 15, 2022 

# Inspections 
Completed 

#Failed 
Inspections 

Compliance  
Rate (%) 

Storeroom Inspections 295 7 97.63% 

Property Management 
Lead Disclosure Files 291 79 72.85% 

Tenant Folder Review 165 2 98.79% 

Notes:  
• NYCHA currently has 137 storerooms where RRP supplies are maintained. During 

this reporting period LOT inspected all 137 storerooms at least once. Some 
storerooms were re-inspected due to initial failures while others received multiple 
inspections based on overlapping inspection schedules during the reporting period, 
resulting in the completion of 295 storeroom inspections. The 7 storerooms that failed 
due to missing supplies were re-inspected during the reporting period and passed the 
subsequent re-inspection. The most frequently missing RRP supply was 6 mil 
polyethylene sheeting. This item was observed missing during 5 storeroom 
inspections.  

• Of the 291 inspections conducted at Management Offices to assess compliance with 
NYCHA’s Lead Disclosure Document requirements, 79 Management Offices failed, 
resulting in a compliance rate of 72.85%. The Neighborhood Administrators and 
Property Management staff were notified and provided with guidance regarding 
NYCHA’s Lead Disclosure recordkeeping requirements. Of the 79 failed inspections, 
(20) were identified for escalation to the Compliance Department after failing a 
subsequent re-inspection. 

• A data quality review identified four (4) Storeroom/Lead Disclosure Oversight 
Inspections with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request.  
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B. Renovation, Repair and Painting (“RRP”) Compliance 
 

Task/Area Assessed 
June 16, 2022 – December 15, 2022 

# Observations Deficiencies Compliance Rate 
(%) 

NYCHA Form 060.632, The 
Lead-safe Certified Guide to 

Renovate Right 
546 13 

 
97.62% 

NYCHA Personnel 
Certifications 838 3 99.64% 

Signage 546 11 97.99% 

Worksite Preparation 442 2 99.55% 

Work Activities  444 2 99.55% 
Cleanup Activities 59 1 98.31% 

Cleanup Verification 50 0 100% 

Notes: 
• A data quality review revealed twenty-two (22) RRP Oversight Inspections with data 

entry errors, resulting in discrepancies between this report and Maximo/Data 
Warehouse. All data discrepancies were reconciled in this report and documented in 
a discrepancy log with detailed explanations. The discrepancy detail is available upon 
request. 

 

C. Lead Abatement Compliance 
 

Task/Area Assessed June 16, 2022 – December 15, 2022 
# Observations Deficiencies Compliance Rate  

Occupant Protection Plan 258 1 99.61% 

Signage 258 1 99.61% 
EPA Notice of 
Commencement 258 0 100% 

Lead Abatement Supervisor 258 0 100% 

Task/Area Assessed June 16, 2022 – December 15, 2022 
# Observations Deficiencies Compliance Rate 

Work Area Preparation & 
Containment  161 0 100% 

Work Activities  172 0 100% 

Cleanup Activity  78 0 100% 
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Notes: 

• A data quality review revealed twenty-three (23) Lead Abatement Oversight 
Inspections with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request. 

 
 

D. Clearance Examinations Compliance  
 

Tasks/Areas Assessed 
June 16, 2022 – December 15, 2022 

# 
Observations Deficiencies  Compliance Rate 

Timing between cleanup 
completion and clearance 
examination 

258 0 100% 

NYCHA Personnel 
Certifications 132 0 100% 

Vendor Personnel Certifications 126 0 100% 

Visual Inspection  258 0 100% 

Sample Collections 241 0 100% 

 
 

NYCHA Certified Personnel  
Type of Certified Personnel  Post RRP Post Abatement 

Dust Wipe Technician 122 0 

Certified Risk Assessor  0 1 
Lead based Paint Inspector 0 9 

  
 

Vendor Certified Personnel  
Type of Certified Personnel  Post RRP Post Abatement 
Dust Wipe Technician  22 0 
Certified Risk Assessor 2 50 
Lead based Paint Inspector 12 40 

 

 
Notes:  
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• A data quality review revealed nineteen (19) Clearance Examination Oversight 
Inspections with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request. 

 

E.   Visual Assessment Quality Assurance (QA) 
 

Inspection  # 
Observations # Requiring LHC Review/Re-assessment 

Visual Assessment QA 161 9 

Notes: 

• During the current reporting period LOT performed oversight inspections of one 
hundred sixty-one (161) visual assessments jobs. LOT instructed LHC to review and 
determine if re-assessment was needed for 9 of these jobs based on discrepancies 
between LOTS’ observations and those documented by the LHC visual assessor. 

 
F. Risk Assessment Oversight 
 

Inspection  # 
Observations # Requiring LHC Review/Re-assessment 

Risk Assessment QA In-Unit 90 0 

Risk Assessment QA 
Common Area 31 0 

Risk Assessment QA 
Exterior 10 0 

Notes: 

• During the current reporting period LOT performed oversight inspections of risk 
assessments in ninety (90) units, thirty-one (31) common areas, and ten (10) exterior 
areas.  In August, while testing the new oversight process, LOT observed that staff 
from LEW Corp were collecting dust-wipe samples without the use of a template or 
masking tape for the floor measurement. The LEW Corp Risk Assessor mentioned to 
the LOT Specialist that they have not been utilizing templates for sample collections. 
This matter was brought to the attention of the LHC Risk Assessment Coordinator 
for corrective action. A letter of direction was issued to LEW Corp and shared with 
LOT. 
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Exhibit A: Escalation Memo – Lead Disclosure Documents (June 15, 2022 – December 
15, 2022) 
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Exhibit B: Renovation, Repair and Painting (RRP) Escalation Reports (June 16, 2022 
– December 15, 2022) 
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