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Executive Summary
NYCHA’s Final Amendment to the Annual PHA Plan for FY 2019
Federal law allows a public housing authority to modify or amend its Annual PHA Plan or “Plan.” Significant
amendments to the Plan are subject to the same requirements as the original plan.
NYCHA’s Final Amendment to the Annual PHA Plan for FY 2019 (the “Final Amendment”) is available for
public review at NYCHA’s Central Office and at each development’s management office, as well as on NYCHA’s
web page (www.nyc.gov/nycha). NYCHA also provided a copy of the Final Amendment to each public housing
Resident Association President and members of the Resident Advisory Board (“RAB”).
NYCHA held a public hearing at the Borough of Manhattan Community College (“BMCC”) in Manhattan on
July 18, 2019 and accepted written comments on the Final Significant Amendment through July 19, 2019. Please
see the Notice on page 2. NYCHA met with the Resident Advisory Board (“RAB”) members for their comments
in April 2019 and September 2019 on the Amendment to the FY 2019 Annual Plan before the submission to HUD
for approval.
Capital Improvements – FINAL Fiscal Year 2019 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Year Action Plan
On April 18, 2019 and September 19, 2019, NYCHA presented an overview of the Authority’s Capital Planning
Program and the FY 2019 Capital Plan and 5-Year Action Plan to the Resident Advisory Board (RAB).
NYCHA’s Final FY 2019 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Year Capital
Plan are included in the Amendment in Attachment B, on pages 16 through 43.
NYCHA’s FY19 Capital Plan continues to focus investment in basic building components and systems such as
roofs, facades, boilers, and fire alarm systems. In addition, to address sites with a (i) high incidence of mold
complaints and/or (ii) potential lead paint risks, NYCHA will be undertaking comprehensive modernization
efforts with a variety of funding sources including the Capital Fund Program (CFP), as reflected in this budget.
The Capital Fund Program Action Plan is complemented by similar investments, including roofs, heating plants,
elevators and additional modernization projects, that will be funded with City and State resources.
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ATTACHMENT A
PHA PLAN UPDATE
A) Identify all PHA Plan elements that have been revised by the PHA since its last
Annual Plan submission:
•
B)

Capital Improvements

Identify the specific locations where the public may obtain copies of the Final
Amendment to the FY 2019 Annual PHA Plan

The public is advised that the Final Significant Amendment to the FY 2019 Agency Annual Plan is available for
public inspection at NYCHA’s principal office, located at 250 Broadway, New York, NY between the hours of
9:30 a.m. to 4:30 p.m. Please call (212) 306-3701 to make an appointment to review the Final Significant
Amendment to the FY 2019 Agency Annual Plan and supporting documents. The Final Significant Amendment
to the FY 2019 Agency Annual Plan is also available at the following locations:




On NYCHA’s webpage, which is located on http://www1.nyc.gov/site/nycha/about/annual-plan-financialinformation.page
At the Management Office of each NYCHA public housing development during regular business hours.
At the Community Centers/Borough Offices listed below during the hours of 9:00 am to 7:30 pm:
Manhattan Family Partnership
Center
45 Allen Street
New York, New York
Taft Senior Center
1365 5th Avenue
New York, New York

Soundview Houses Senior Center
1674 Seward Avenue
Bronx, New York
Queens Community Development
Office
70-30 Parsons Boulevard
Flushing , New York

Staten Island Family Partnership
Office
90 Lafayette Avenue
Staten Island, New York
Brownsville Senior Center
528 Mother Gaston Boulevard
Brooklyn, New York

Sedgwick Senior Center
1553 University Avenue
Bronx, New York
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ATTACHMENT B
CAPITAL IMPROVEMENTS
FINAL - FY 2019 CAPITAL FUND ANNUAL STATEMENT/PERFORMANCE AND
EVALUATION REPORT AND 5-YEAR ACTION PLAN
On April 18, 2019 and September 19, 2019, NYCHA presented an overview of the Authority’s Capital Planning
Program and the FY 2019 Capital Plan and 5-Year Action Plan to the Resident Advisory Board (RAB).
NYCHA’s Final FY 2019 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Year
Capital Plan are included in the Amendment in Attachment B, on pages 16 through 43.
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ATTACHMENT C
SIGNIFICANT AMENDMENT AND SUBSTANTIAL DEVIATION OR
MODIFICATION OF THE AGENCY PLAN

Criteria for Significant Amendment or Modification of the Agency Plan and/or Capital Fund Program
Five-Year Action Plan:
NYCHA will amend or modify its agency plan and/or Capital Fund Program Five-Year Action Plan upon the
occurrence of any of the following events during the term of an approved plan(s):
1. A change in federal law takes effect and, in the opinion of NYCHA, it creates substantial obligations or
administrative burdens beyond the programs then under administration, excluding changes made
necessary due to insufficient revenue, funding or appropriations, funding reallocations resulting from
modifications made to the annual or five-year capital plan or due to the terms of a judicial decree.
2. Any proposed demolition, disposition, homeownership, Capital Fund financing, development or mixedfinance proposals.
3. Any Capital Fund project not already in the Five-Year Action Plan for an amount greater than $500
million excluding projects arising out of federally declared major disasters.
4. Any other event that the Authority determines to be a significant amendment or modification of an
approved annual plan and/or Capital Fund Program Five-Year Action Plan.
5. For purposes of any Rental Assistance Demonstration (“RAD”) project, a proposed conversion of public
housing units to Project Based Rental Assistance or Project Based Voucher Assistance that has not been
included in an Annual Plan shall be considered a substantial deviation.
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ATTACHMENT D
Resident Advisory Board Members
RAB DELEGATES/ALTERNATES 2019
Delegate Name
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

Lozano, Lilithe
Hawkins, Iona
Hall, Robert
Clayton, Marie
Butler, Harvey
Daughtry, Maxine
Lauray, Barbara
Jamerson, Princella
Peterson, Miguel
Henry, Audrey
Walker, Daniel Barber
Topping, Ronald
Tull, Gloria
Primus, Gwendolyn
Bowman, Reginald
Johnson, Naomi
Clifton, Rose
Green, Desiree
Prince, John
Marshall, Lillie
Feliciano, Wanda
Godfrey, Vonnette
Carter, Deborah
Brown, Frances
Boyce, Sheryl
Keith, Leora
Harrell, Cassandra
Knox, Doretha
Shipman, Lohoma
Bradham, Vernona
Velez, Ethel
Green, Nathaniel
Coaxum, Henry
McNear, Bernadette
Javier, Abigail
Bergin, Rose

Development

District

Parkside
Parkside
Gun Hill
Gun Hill
Sackwern
Soundview
Fort Independence
Millbrook
Teller Avenue
Findlay Avenue
Jackson
Adams
Claremont Parkway
Webster/Morrisania
Seth Low
Howard
Howard Ave Rehab
Crown Heights Rehab
Rutland Towers
Red Hook West
Unity Tower
Penn Wortman
Gravesend
Red Hook East
Bayview
Tompkins
Bed Stuy Rehab
Berry Street South 9th
Bushwick
Roosevelt
Johnson
Dyckman
Thurgood Marshall
Rangel
Jefferson
Isaacs

Bronx North
Bronx North
Bronx North
Bronx North
Bronx North
Bronx North
Bronx North
Bronx South
Bronx South
Bronx South
Bronx South
Bronx South
Bronx South
Bronx South
Brooklyn East
Brooklyn East
Brooklyn East
Brooklyn East
Brooklyn East
Brooklyn South
Brooklyn South
Brooklyn South
Brooklyn South
Brooklyn South
Brooklyn South
Brooklyn West
Brooklyn West
Brooklyn West
Brooklyn West
Brooklyn West
Manhattan North
Manhattan North
Manhattan North
Manhattan North
Manhattan North
Manhattan South

Delegate/
Alternate
Delegate/CCOP
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate/CCOP
Delegate
Delegate
Delegate
Delegate/CCOP
Delegate
Delegate
Delegate
Delegate
Delegate/CCOP
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate/CCOP
Delegate/CCOP
Delegate
Delegate
Delegate
Delegate
Delegate
45

37
38
39
40
41
42
43
44
45
46
47
48

Gordon, Felicia
Quinones, Carmen
Morris, Ann Cotton
Anglero, Karen
Simpson, April
Coger, Claudia
Wilkins, Carol
Harris, Brenda
Parker, Geraldine
Lewis-Clinton, Scherisce
Brown, Lorraine
Munroe, Carlton

Hernandez
Douglass
Woodside
Latimer Gardens
Queensbridge
Astoria
Ravenswood
Cassidy/Lafayette
Stapleton
South Beach
334 East 92nd St.
75 Martense Street

Manhattan South
Manhattan South
Queens
Queens
Queens
Queens
Queens
Staten Island
Staten Island
Staten Island
Section 8
Section 8

Delegate
Delegate
Delegate/CCOP
Delegate
Delegate
Delegate
Delegate
Delegate/CCOP
Delegate
Delegate
Delegate
Delegate
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ATTACHMENT E
AGENDAS OF MEETINGS HELD WITH NYCHA’S RESIDENT ADVISORY BOARD
(RAB)
April 18, 2019 Agenda
• Roll Call/Introductions
• NYCHA’s Capital Planning Program – 15 minutes
• FY 2020 Capital Plan & 5-Year Action Plan – 15 minutes
• Comments and Questions – 60 minutes
• Internal RAB Discussions – 30 minutes
September 19, 2019 Agenda
• Roll Call / Introductions
• Flat Rent Schedule – 10 minutes
• NYCHA’s Capital Planning Program – 10 minutes
• FY 2020 Capital Plan & 5-Year Action Plan – 10 minutes
• NYCHA’s Real Estate Activities – 15 minutes
• Comments and Questions – 45 minutes
• Internal RAB Discussions - 30 minutes
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ATTACHMENT F
COMMENTS FROM THE RESIDENT ADVISORY BOARD (RAB)
•

Please provide the names of Tenant Association leaders and/or authorized residents who participated in
the inspection walk-through for the “major work’ as listed for all of the developments listed on pages 18
through 42 of the Draft Significant Amendment to the FY19 Plan. Tenant Association leaders and/or
approved members of its council should be present for the inspection walk through because they reside
in these developments and should have first-hand knowledge regarding the issues. Please advise when
the Tenant Association leaders will be part of this process.
Each of the Projects listed on pages 18-42 of the Draft Significant Amendment to the Annual PHA Plan
for Fiscal Year 2019 were prioritized based, in part, on NYCHA’s most recent Physical Needs
Assessment (PNA). Therefore, the inspection walk-throughs at each affected development was conducted
during the last PNA process. The complete 2017 PNA, including a summary by development, is
available publicly on NYCHA’s website at https://www1.nyc.gov/site/nycha/about/reports.page.
Approximately every five years, NYCHA engages an independent team comprising technical experts in
architecture and engineering to perform a physical needs assessment of the complete NYCHA portfolio
of buildings. For the latest PNA, field inspections of the NYCHA properties were performed by teams of
specialists totaling 140 inspectors over the 10-month period May 2016 – February 2017 covering all
five boroughs. Inspectors surveyed all buildings, common areas, facilities and grounds at 325
developments, including a representative sampling of over 20,000 apartments, collected data on the
physical conditions of NYCHA infrastructure, identified and quantified components in need of repair or
replacement, and assigned a timeframe for addressing these components. The collected data were then
evaluated through an intensive quality control/quality assurance process and costed using an expanded
and updated Unit Cost Library. Given the size of the portfolio and multitude of physical needs, a
systematic assessment is critical to allow NYCHA to make rigorous, data-centered decisions on major
capital investments.
In addition to the inspection data collected by the third-party assessors, NYCHA’s Capital Planning
group currently works very closely with property management operations staff to review needs including
skilled trade work orders to prioritize investments given scarce funding resources. We recognize the
desire to include resident voices in the development of this process, and as NYCHA begins to plan for
the next PNA, we will consider opportunities to include Tenant Association leaders.
Currently, there are opportunities for residents to participate in the design process at the outset of
projects to identify priorities and solutions. NYCHA’s “Design Guidelines for Rehabilitation of
NYCHA’s Residential Buildings” outline how at project kick-off, designers present design proposals and
help residents choose options that are consistent with NextGeneration NYCHA goals of creating safe,
clean and connected communities. Please see this link for more information about NYCHA’s Design
Guidelines: http://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-design-guidelines.pdf.

•

The RAB would like to know more about the consultants hired to conduct field inspections and the
amount they were paid by NYCHA.
STV/AECOM are third party, outside consultants that conducted the field inspections for the Physical
Needs Assessment (PNA). STV/AECOM are two subject matter experts in the construction field and
were brought in as objective third parties. All inspections are thoroughly documented with photographs
and extensive quality control. The full report that illustrates the Physical Needs Assessment
methodology and findings is accessible here: https://www1.nyc.gov/site/nycha/about/reports.page
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•

The RAB would like to know who is consulted or interviewed during the process of completing the
Physical Needs Assessment (PNA) inspections to determine what the needs are at various developments.
Questionnaires are developed based on specific trades, and small teams comprised of architects and
engineers are sent out to interview NYCHA superintendents, property managers, and on-site staff . The
inspection teams walk the development’s campus to document any conditions they come across.
Depending on the size of the campus, inspections take approximately 2 to 7 days to complete.

•

The RAB recommends that tenant association presidents be interviewed during the process of
completing the Physical Needs Assessment (PNA).
NYCHA will take this recommendation under advisement.

•

The RAB would like to know why the Park Rock Rehab was not included in the Physical Needs
Assessment (PNA).
The Physical Needs Assessment (PNA) is conducted every 5 years and includes all developments in
NYCHA’s portfolio, including Park Rock Rehab. The most recent PNA with information available by
development is accessible here:
https://www1.nyc.gov/assets/nycha/downloads/pdf/2017%20PNA_Development.pdf. Please see page 97
for specific information on Park Rock Rehab.

•

The RAB would like NYCHA residents be on the RFP review panel for any new construction contracts
or contracts given to third parties, such as the inspectors for the Physical Needs Assessment (PNA).
NYCHA will take this recommendation under advisement.

•

The RAB would like to know if HUD’s Federal Monitor is going to take over the Capital Planning
Department.
The Capital Planning Department is working alongside the federal monitor’s team to ensure the goals
in the HUD agreement are met. As part of the HUD agreement, there are capital components that target
replacing elevators, boilers, lead, mold, and pest management.

•

The RAB would like a detailed, step-by-step description of the funding and allocation process for capital
projects.
Before NYCHA receives funding from HUD, HUD must approve the way the funds will be allocated.
NYCHA goes through the process of looking through all the developments and analyzing the PNA
report. The Capital Projects Department ranks the various urgent issues, and then asks Operations for
feedback. After receiving feedback from Operations, the Capital Projects Department makes a final
recommendation for items included in the Federal Capital Plan to the General Manager and Chair.

•

The RAB would like to know why operational offices at South Beach Houses were renovated during a
time when the Capital Planning Department has limited funding.
Capital funds cannot be used to renovate office spaces at NYCHA. The renovations to the South Beach
Management Office were completed utilizing funding from Operations, not from the Capital Projects
Department.
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•

The RAB would like to know why new bulk crushers and compactors have not been installed in
Bushwick, even though the development received funding for them from elected officials three years
ago.
The funding for Bushwick exterior compactors was received in July 2018. As of October 2019, this
project is in the Design phase and is anticipated to start construction by the end of 2019.

•

How long does it take for a building at Rutland Towers with a temporary, portable boiler to receive an
installation for a permanent boiler?
There is currently a boiler replacement scheduled for 2022 at Rutland Towers. NYCHA is aware that
this continues to be a serious challenge. Design, procurement, construction and final permitting
inspections take 24 to 48 months.

•

The RAB would like to know why funding allocations for the Bushwick development, which was
originally for elevators, is now going to new appliances.
This is a Dormitory Authority of the State of New York (DASNY) project that was originally $1 million
for elevators at Bushwick Houses but DASNY has been repurposed the funding to refrigerators and gas
ranges. DASNY had concerns that the funding level would cover only one elevator replacement and will
not benefit all residents. The first round of deliveries started on June 3, 2019.

•

The RAB would like to know if the infrastructure for underground fire water lines is being repaired or
maintained by the FDNY, and if the FDNY receives funding from NYCHA to resolve issues related to
the fire water lines.
The FDNY does not repair or maintain NYCHA’s underground water lines. NYCHA does not pay the
FDNY any capital funds.

•

Since the Capital Planning Department does not allocate funding for appliances alone, the RAB would
like to know which department is responsible for funding new appliances.
The Capital Planning Department allocates funds for gut rehabilitation projects, and supplying new
appliances is a part of that process. Funding for new appliances when there is no gut rehab taking place
comes from NYCHA’s Operations Budget, the Dormitory Authority of the State of New York (DASNY),
or a separate stream of state funding.

•

Does the Dormitory Authority of the State of New York (DASNY) work separately from the Capital
Planning Department?
DASNY is a state Authority separate from NYCHA. For the approximately $100 million in funding that
was appropriated in 2016 by the State to NYCHA, DASNY is completing the work for projects funded by
that allotment. NYCHA’s Capital Planning Department has provided DASNY with NYCHA site plans
and referrals for architects for these projects, but DASNY is doing the design and installation work for
these projects.

•

The RAB would like improved communication between residents and the Capital Planning Department
so residents can better understand how funds are allocated, and NYCHA can better understand the issues
and concerns of residents. The RAB suggests that the Capital Planning Department provide an email
blast to tenant leaders notifying them when funds are allocated for an item for informational purposes.
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NYCHA will take this recommendation under advisement. Currently, NYCHA requires $32 billion in
funds to repair its infrastructure, but the agency is only receiving $500 million from the federal
government. NYCHA is aware there are competing, urgent needs that need to be addressed and is
diligently working to maximize the impact of any capital repairs that are conducted.
NYCHA’s 5 years Capital Plan is published annually on the NYC.gov website. The Capital Plan
Calendar Years 2019-2023 is available here:
https://www1.nyc.gov/assets/nycha/downloads/pdf/capital-plan-narrative-fy2019.pdf
In addition, NYCHA updates an interactive map every quarter that provides information about capital
projects at each NYCHA development. The interactive map is available here:
http://nycha.maps.arcgis.com/apps/MapSeries/index.html?appid=a5ddbf260de2469fb62bd0ea3d675e01
•

NYCHA needs to explain how lighting is prioritized compared to other needs during the Physical Needs
Assessment.
Complete lighting replacement across a development is eligible for capital funds; however, these
projects have a lower priority than roofs, building mechanical, electrical and plumbing systems and
apartment rehab. Therefore, lighting replacement projects are usually funded by elected officials.
NYCHA is in need of exterior lighting infrastructure replacements at multiple developments and works
on upgrading lighting as funding is received for specified locations. Lighting repairs are not funded as
capital items.

•

NYCHA should communicate with property management staff and resident association leaders to find out
more information about the physical needs of each building, rather than relying solely on reports from
outside inspectors.
NYCHA will take this recommendation under advisement. NYCHA’s 2017 Physical Needs Assessment
was performed by a joint venture of STV and AECOM consultant teams totaling 140 architects and
engineer inspectors over a 10-month period. The inspectors surveyed all buildings, common areas,
facilities and grounds at 325 developments. The inspection began with an all-hands interview with the
development manager, the maintenance foreman and sometimes other senior development staff as well.
The interview posed a prescribed series of questions to the development manager and staff, many of
which were intended to elicit information on current conditions, e.g., whether, say, any new boilers or
windows were installed within the last five years, or whether any particular area of the grounds flooded
in light rainfalls, signaling a clogged drainage system. NYCHA recognizes the desire to include resident
voices in the development of this process, and as NYCHA begins to plan for the next PNA, we will
consider opportunities to include Resident Association leaders.

•

The information learned during the Physical Needs Assessment (PNA) should be made more
transparent, so that members of the board can utilize that information to assist in addressing problems at
their development. At Gun Hill Houses, a resident leader worked a City Council Member to secure
funding for constructing recreational parks at Gun Hill, and once the parks were built there were no
nearby sewers to drain water from the park areas which causes flooding when it rains. NYCHA should
also communicate information from the PNA to City Council Members so that they can use this
information for capital projects.
NYCHA’s Physical Needs Assessment (PNA) is available online here:
https://www1.nyc.gov/site/nycha/about/reports.page. NYCHA also provides a quarterly status report of
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all capital projects that receive capital funding from the New York City Council to all City Council
Members.
•

NYCHA makes decisions about developments without considering the needs of tenants or consulting
with tenant leaders. NYCHA should consult tenant leaders further about issues relating to building
repairs, such as lighting issues.

•

All capital projects are coordinated with the development’s Property Management Office. Property
Management is involved in the process from the planning process through sign-off. Many capital
projects also require tenant sign off at milestones during and at completion of design and NYCHA’s
Resident Engagement Department works to coordinate the sign off process. Projects that require tenant
sign off include projects that have been requested by tenants and are funded by the city. For other
projects, such as roof and facade repairs, NYCHA’s Capital Projects Department coordinates with the
development’s Property Management Office directly and Property Management staff keeps residents
informed on these projects. Security projects, such as lighting and CCTV installations, are coordinated
with the development’s Property Management Office and NYCHA’s Office of Safety and Security. For
these projects, NYCHA’s Capital Projects Department also relies on Property Management to liaise
with the tenants and their representatives. The RAB requested a list of residents and tenant leaders who
Capital Planning has consulted before beginning their work on specific projects.
Depending on the project type, NYCHA may reach out to resident leaders during the pre-design phase.
For example, if the project is related to apartment interior work, the Capital Projects Design
Department will reach out to stakeholders, which include Resident Association Presidents and their
representatives, at the beginning phases of a project to determine goals and targets and to develop the
project scope. The projects are then developed preliminarily to determine how to best design within the
budget and reconcile that with the project’s requirements. After the project scope has been developed
and reconciled, the Design Department will share these findings with the stakeholders to get consensus.
For other projects such as those related to roof replacement, NYCHA will not reach out to the Tenant
Association.

•

NYCHA needs to clarify the Federal Monitor’s role in approving capital planning projects.
The Federal Monitor’s role in approving NYCHA’s capital planning projects is set out in the HUD
Agreement. The HUD agreement is available to view here:
https://www.hud.gov/sites/dfiles/PA/documents/HUD-NYCHA-Agreement013119.pdf.

•

NYCHA should clarify who controls the quality of contractors NYCHA hires and ensures that
contractors are doing a good job. Residents stated that contractors use poor quality materials when fixing
bathrooms.
NYCHA Property Management staff are required to inspect contractor work to ensure the work
complies with the scope outlined in the contract.

•

In the past, NYCHA used to put a mesh before plastering walls and that was a barrier that prevented
pests from entering apartments. NYCHA has stopped doing this.
NYCHA has not instructed staff to stop putting a mesh before plastering walls or removing the barrier
that prevented pests from entering apartments. NYCHA is also in the process of adopting integrated pest
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management (IPM) techniques and as part of this process, NYCHA will be updating the procedures that
will reiterate this protocol.
•

Are contracts still awarded to the lowest bidders for NYCHA’s capital projects?
HUD regulations and state law require that NYCHA award contracts to lowest responsible bidder. Our
bidding process includes a review of the contractors’ qualifications and prior experience with NYCHA
or other agencies.

•

Why does NYCHA’s Capital Projects Department not address apartment interiors for NYCHA
residents, even though NYCHA Management offices and other spaces used by staff have been
renovated?
Capital Project Department does not allocate funds to renovate management offices. Because of the city
investment in roofs and heating systems, NYCHA can now start to invest more heavily in apartments. In
the current Capital Plan and in the plan for City funds under the HUD Agreement, we have allocated a
higher percentage of capital funding towards apartment interior work, including several gut rehabs.

•

The tiling in the bathrooms at Bedford-Stuyvesant Rehabs is extremely poor quality and even when
contractors have made repairs, the tile is still falling apart. Who is charge of the oversight of the
contractors, particularly for bathroom projects?
The development Superintendent is responsible for any individual or requirement contract work to
ensure the contractors are performing up to standard and using the correct material that is listed in the
contract. If the development Superintendent is noticing defects or problems in the workmanship and they
need assistance to determine how these issues can be resolved, the development Superintendent contacts
the NYCHA Skilled Trades Supervisor to conduct an inspection with them.

•

Overall, the design of the apartments should be reviewed. Why is a stove placed near a radiator? There
should be a vanity with storage in the bathrooms.
Currently, there are opportunities for residents to participate in the design process at the outset of
projects to identify priorities and solutions. NYCHA’s “Design Guidelines for Rehabilitation of
NYCHA’s Residential Buildings” outline how at project kick-off, designers present design proposals and
help residents choose options that are consistent with NextGeneration NYCHA goals of creating safe,
clean and connected communities. Please see this link for more information about NYCHA’s Design
Guidelines: http://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-design-guidelines.pdf.

•

The roofs at South Beach Houses were under warranty for repair, but NYCHA used a different
contractor and paid for the roofs rather than having them repaired under warranty. What was the reason
for this?
The work performed at South Beach for Roof Replacement & Asbestos Abasement under Project 2852 at
buildings numbers 1 through 8 was warrantied by the manufacturer for twenty (20)
years. Unfortunately, roof leaks were repaired by NYCHA without contacting the warrantor, and the
warranty was voided. NYCHA’s Capital Projects Department observed that the condition of all the
existing roofing systems was poor. This was supported by the review of roof leak work orders that were
issued from June 2009 through October 2013. Based on these observations and action, NYCHA’s
Capital Projects Department determined the need to replace the existing roofing systems and parapet
walls at all eight buildings.
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•

NYCHA needs to follow-up with the contractor working on the camera upgrade at South Beach Houses
and obtain a complete breakdown on how the money allocated was spent.
For the South Beach Houses CCTV Camera installations, there were a total of 49 new cameras
installed: 28 interior cameras, 20 exterior cameras, 1 SOC camera, and the integration of 14 existing
elevator cameras. NYCHA publicly bids the requirement contract through the NYCHA Procurement
division, and then awards the contracts after NYCHA Board approval. NYCHA staff from the Office of
Safety and Security, the development management office, and IT work closely with the Resident
Association Leader and the NYPD on designing a security system based upon the funds available. The
video management system utilized is GENETEC, which is the recommended system for use by the NYPD
because it is the same system that they utilize and permits NYPD ready access to cameras.
For this project, the project sponsor is Councilman Steven Matteo and the project was originally funded
in the amount of $350,000. Councilman Matteo issued a repurpose letter on March 6, 2018 to add
additional funds of $150,000 from another project, bringing the total FY2018 budget for this project to
$500,000. During FY2019, an additional $100,000 was allocated to this project, bringing the total
budget up to $600,000. The Construction Manager for this Project is STV Construction, Inc. under IDIQ
Contract #1510755, Task Order #15. In February 2018, there were joint signoffs by NYCHA, the Office
of Safety and Security, the Resident Association and NYCHA IT for the approved scope of work for this
project. As of September 2019, the cameras have been installed and are currently operating. The
contractor is working on the submission of required deliverables to close out the project.

•

The roof at Red Hook West is under warranty, so why has a new contractor been brought in to design
the roof?
A new contractor has been brought in because the parapet was being replaced, the material around the
edges of the roof could not be salvaged or continued to be covered by the original warranty. This is a
comprehensive roof, parapet, and railing replacement utilizing the latest roofing insulation and
waterproofing standards and comes with a 30-year warranty.

•

How are residents and resident leaders involved during the RFP process for capital projects? Are
resident and/or resident leaders consulted during the design of capital projects?
NYCHA’s Capital Planning group currently works very closely with property management operations
staff to review needs including skilled trade work orders to prioritize investments given scarce funding
resources. NYCHA recognizes the desire to include resident voices in the development of this process,
and as NYCHA begins to plan for the next PNA, we will consider opportunities to include Tenant
Association leaders.
Currently, there are opportunities for residents to participate in the design process at the outset of
projects to identify priorities and solutions. NYCHA’s “Design Guidelines for Rehabilitation of
NYCHA’s Residential Buildings” outline how at project kick-off, designers present design proposals and
help residents choose options that are consistent with NextGeneration NYCHA goals of creating safe,
clean and connected communities. Please see this link for more information about NYCHA’s Design
Guidelines: http://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-design-guidelines.pdf.
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•

When will the pipes at Saint Nicholas be replaced by NYCHA?
As of October 2019, the gas riser replacement project at Saint Nicholas is in the procurement phase and
is scheduled to be completed by 1st quarter of 2022.

•

When will the scaffolding be removed at Saint Nicholas Houses?
As of October 2019, there is no scaffolding or sidewalk sheds at Saint Nicholas Houses.

•

Saint Nicholas residents are suffering from Legionnaire’s disease and NYCHA needs to assist these
residents.
As of September 2019, there are 5 copper-ionization systems installed in the buildings at Saint Nicholas
identified by the NYC Department of Health and Mental Hygiene. NYCHA is currently in the process of
awarding the contract to install the systems in the remaining buildings at Saint Nicholas.

•

What does it cost for NYCHA to paint one wall in an apartment? The estimate of $32 billion of capital
needs seems to be too high.
The estimate of $32 billion of capital need was determined from NYCHA’s 2017 Physical Needs
Assessment, which was performed by two external consultant teams that surveyed all buildings, common
areas, facilities and grounds at 325 developments. The 2017 Physical Needs Assessment is available
here: https://www1.nyc.gov/site/nycha/about/reports.page.
The estimated cost for NYCHA to paint one wall in an apartment ranges from $117 to $442 depending
on whether the wall requires renovation, repair, and painting (RRP). RRP work requires additional time
and materials to complete the treatment.

•

Why hasn’t Fulton Houses received capital funds in recent years?
Fulton has received capital and city funding for multiple projects in recent years, including:
o CCTV Installation 2013 - $634,788 (City funding)
o Exterior Brickwork Repair (LL II) 2016/2017/2018 - $3,585,607 (Capital funding)
o Community Center Renovation 2018 –$7,274,866 (Capital and City funding)
o Gas Riser Replacement – 2018 - $132,267 (Capital funding)
o Hudson Guild Fulton Center renovation – anticipated completion in 2020 - $2,000,000 (Capital
and City funding)
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