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Outreach Strategy Plan

• Distribute surveys to Residents/Tenant Association presidents:

• Lobby with Clip-Board & Tabling

• Committee members collaborating with NYCHA staff to create 
survey QR Code to get online submissions

• Committee members will reach out to tenant TA/RA’s in their 
portfolio areas

• Committee members will attend Tenant Association meetings to 
distribute information and gain support

• Timeline for 1st round surveys due - Nov 15, 2021



Focused Area of Work – Next Steps

Reach out to tenants to get feedback by:

• Committee Members working within 
their Neighborhood Portfolio

• Continue in-person lobbying



Do you feel safe in your 
building/neighborhood? 

38%

62%

Yes No



What do you want done to feel safe? 

32%

12%

56%

Foot patrols

Car patrols

Cameras



What are you most afraid of? 

17%

45%

38%

Low lighting

No security
Cameras

Broken doors



What can NYCHA do to improve your safety? 

1. Install security cameras  in the lobbies,on every  
floor, and in the staircases.

2. Fix the front entrance and intercoms.

3. Stop people from hanging out in front of the buildings.

4. Stronger NYPD presence in NYCHA developments.



Thank You!

Q & A


