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Key items

1 Mayor’s Safety & Security Initiative

2 NYCHA Metrics
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Mayor’s Safety & Security Initiative

• $210.5mm for physical improvements, exterior 
lighting, 200 police offers, and community programs

• The 15 developments of focus:
– Boulevard
– Brownsville
– Bushwick
– Butler
– Castle Hill
– Ingersoll
– Patterson
– Polo Grounds
– Queensbridge
– Red Hook
– St. Nicholas
– Stapleton
– Tompkins
– Van Dyke
– Wagner
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NYCHA Metrics

• Transparency initiative launched July 21
• Data, updated monthly

– open work orders
– wait times for routine repair
– maintenance and skilled trades work
– Section 8 Housing
– vacancy rates 
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UTILIZATION JUNE 2013 JUNE 2014 Variance

Total Units Leased 98,907 88,529 ‐10.5%

HAP $ Utilization Rate 
for Section 8 Vouchers (%) 109% 100% ‐9%

PROJECTED HAP BUDGET SHORTFALL

Expenditures Forecast (As of June 2014) $996,978,911 
Annual Budget Authority $991,563,077 
Reserves $537,000 
Surplus/(Need) ($4,878,834)
Estimated Depletion 12/14/14
Number of Units Impacted (5,405)
Annualized Units Impacted (450)

NYCHA has already applied for a shortfall funding request from HUD to ensure no deficit in 
2014. The projected year‐end deficit has reduced due to high Port‐Out absorptions by other 
PHAs and a high number of Move‐Outs.

LEASED HOUSING:
Budget & Utilization Rates

7/30/2014 2



PROJECT BASED VOUCHERS (PBVs): PIPELINE OF PROJECTS FOR LEASING IN 2014 AND FUTURE YEARS

Pipeline Year Property Name Borough # of PBV Units AHAP Executed Population Type Expected 
Occupancy

2014 Pipeline

Metro East 99 
Street Manhattan 175 9/28/2012 Disabled and/or 

Seniors September 2014 

Utica Place Brooklyn 8 1/22/2013 VASH ‐ Veterans August 2014

2015 Pipeline

The Woodlands Bronx 100 12/17/2012 Seniors March 2015

Ennis Francis Manhattan 60 12/28/11 General Population June 2015

Soundview Bronx 85 12/17/2013 Seniors December 2015

2016 Pipeline 316 East 162nd St Bronx 86 6/27/2014 Homeless June 2016

Project Based 
Developments 
Pending NYCHA 

Review

1420 Crotona Park Bronx 60 ‐‐ Homeless / Senior ‐‐

Henry Apartments
1674 Broadway & 
768 Decatur Street

Manhattan 106 ‐‐ Homeless ‐‐

Creston Ave 
Residence Bronx 8 ‐‐ VASH ‐‐

LEASED HOUSING:
Project Based Vouchers
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LEASED HOUSING:
Average Rent Changes
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LEASED HOUSING:
PIC Reporting
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Jun‐13 Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14 May‐14 Jun‐14
Delinquency Rate:
Recertifications (%) 9% 10% 10% 9% 9% 4% 4% 3% 3% 4% 3%

Target (< 5%) 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%

PIC Delinquency Rates: Annual Recertifications, 
Jun 2013 ‐ Jun 2014

*Data unavailable for 
Nov‐13 and Dec‐13; PIC 

system down

LEASED HOUSING:
PIC Reporting
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Landlord and Tenant Information Service Requests, 
June 2013 vs. June 2014

Landlord Request
June 2013

Landlord Request
June 2014

Tenant Status
June 2013

Tenant Status
June 2014

LEASED HOUSING:
Information Service Requests
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LEASED HOUSING:
Veterans Affairs Supportive Housing (VASH) Referrals
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LEASED HOUSING:
Suspension Activity
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LEASED HOUSING:
Court Unit: Pilot Initiative

7/30/2014 10

• Legal review helped decrease the incoming number and scope of new subpoenas.

• Quality of information regarding case status improved because of use of laptops in Court.

Jan Feb March April May June July Aug Sept Oct Nov Dec
2013 New Subpoenas 383 326 296 338 325 295 257 180 190 206 191 182
2014New Subpoenas 224 167 179 237 247
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LEASED HOUSING:
Court Unit: Pilot Initiative
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• Improved on‐time Lease Renewal processing decreased court adjournments.

Jan Feb March April May June July Aug Sept Oct Nov Dec
2013 S8 Adjournments 501 483 497 616 493 450 470 371 369 388 314 285
2014 S8 Adjournments 321 295 301 242 274
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LEASED HOUSING:
Tenant Self‐Service Portal Registrations
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• Total LHD tenants registered on the Self‐Service Portal to date = 2,259.
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LEASED HOUSING:
Monthly Metrics

7/30/2014

Section 8 Units Lease By Borough Section 8 Units Under Lease By Voucher Type

Number of Section 8 Owners by Borough Veterans Affairs Supportive Housing (VASH)



Other NYCHA
Key Performance Data

July 2014

147/30/2014
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NYCHA METRICS:
New Metrics Webpage

As the New York City Housing 
Authority moves forward with 
a commitment to greater 
transparency,  the NYCHA 
Metrics webpage was recently 
launched on the agency’s 
public‐facing website.

The new webpage will be 
updated monthly, providing 
fresh accurate information on 
the number of open work 
orders NYCHA is addressing by 
development, wait times for 
routine repair, maintenance 
and skilled trades work; 
Section 8 Housing, vacancy 
rates and more.

7/30/2014
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NYCHA METRICS:
Public Housing Occupied and Vacant Apartments

7/30/2014
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NYCHA METRICS:
Repair & Maintenance Plan

7/30/2014
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NYCHA METRICS:
Sidewalk Shed Removal Plan
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sites LF

Bond B Sites 
SWS LF

Planned 
Proj. Sites 
SWS LF

Feb‐14 53,735 31,754 8,530
Mar‐14 53,735 25,052 8,530
Apr‐14 53,735 24,372 8,530
May‐14 50,835 23,166 8,530
Jun‐14 49,051 19,201 8,530
Jul‐14 47,110 18,234 8,530

As of 7/23/14

7/30/2014

Borough Nmbr of
Developments

Buildings
With
Sheds

LF of
Shedding

LF in
Construction

LF
Bond B

LF Local
Law 11
Emergency

LF of
Fencing

Bldgs With
Sheds
in Place
Greater
Than
3 Years

Bldgs With
Sheds
in Place
Between
2 and 3
Years

Bldgs With
Sheds
in Place
Less
Than
2 Years

Sheds
Removed

LF of
Shedding
Removed

Locations
Where
Sheds Cannot
be Removed
Due to AC
Violations

LF of Sheds
Related
to AC
Violations

Bronx 25 80 32,964 26,654 3,660 2,650 2,651 19 6 55 30 7,809 4 258

Brookyln 53 196 66,463 42,665 16,139 7,659 11,745 82 20 94 105 36,039 1 310

Manhattan 28 87 24,159 3,964 6,969 13,226 5,620 21 6 60 36 13,449 0 0

Queens 8 48 20,190 8,528 7,132 4,530 6,389 17 1 30 20 7,716 0 0

Staten Island 4 7 3,581 1,854 1,727 0 0 5 0 2 1 855 0 0

Report Total: 118 418 147,357 83,665 35,627 28,065 26,405 144 33 241 192 65,868 5 568



Completed Projects

• All six projects completed to date were accomplished ahead of schedule.
• There are no projects planned in Staten Island for the 2014 CCTV program.
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NYCHA METRICS:
CCTV Installations

7/30/2014

Development Borough Planned Construction 
Completion Date

Actual Construction 
Completion Date

Number of Cameras 
Installed

Ira S. Robbins Plaza Manhattan 8/25/2014 7/22/2014 4

Bailey Houses Bronx 7/11/2014 6/30/2014 8

Betances IV Houses Bronx 8/13/2014 7/14/2014 10

Claremont‐Franklin Houses Bronx 8/1/2014 7/18/2014 5

Boulevard Houses Brooklyn 10/8/2014 7/18/2014 17

Baisley Park Houses Queens 10/8/2014 7/23/2014 11

Borough Total No. of CCTV Projects Number of Projects
in Construction No.  of Completed Projects No. of Project On Hold

Bronx 18 6 3 0

Brooklyn 11 7 1 0

Manhattan 16 4 1 4

Queens 4 3 1 0

Totals 49 20 6 4

As of 7/23/14
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NYCHA METRICS:
Mayor’s Safety Plan: 15 Target Developments

UPDATES

Light Towers: 140 of the 150 planned towers have 
been installed at the 15 impact sites: 15 from 
Parks Dept., 19 from NYPD, and 106 from NYCHA 
Vendors (as of 7/28/14).

CCTV:  17 new cameras were installed at Boulevard 
Houses, well before the October 8th deadline. 30 
new elevator cameras will be installed at Patterson 
Houses by the end of 2014 (as of 7/23/14).

Community Centers:  105 centers at NYCHA 
developments citywide have expanded summer 
hours:  73 sites open until 11pm, 7 days a week; 32 
with gyms open until 11pm Mon‐Thu and until 
12:30am Fri‐Sun. (as of 7/29/14) 

Summer Youth Employment Program:  
850 youth from the 15 impact sites were added to 
the program (as of 7/29/14).

On July 8, 2014,  the de Blasio administration announced a 
$210.5 million comprehensive safety and crime reduction 
plan focusing on the 15 NYCHA developments that account 
for nearly 20% of all violent crime in public housing.  

No. Development Borough Residential 
Buildings

Stair Halls 
(Lobbies)

Current 
Apartments

Total 
Residents

1 Boulevard Brooklyn 18 30 1,441 2,806

2 Brownsville Brooklyn 27 46 1,337 3,294

3 Bushwick Brooklyn 8 8 1,220 2,865

4 Butler Bronx 6 7 1,476 4,338

5 Ingersoll Brooklyn 20 46 1,826 3,965

6 Castle Hill Bronx 14 14 2,024 5,017

7 Patterson Bronx 15 25 1,790 4,386

8 Polo Grounds Manhattan 4 11 1,614 3,947

9A Queensbridge  N Queens 13 48 1,541 3,287

9B Queensbridge  S Queens 13 50 1,604 3,388

10A Red Hook E Brooklyn 16 51 1,408 2,969

10B Red Hook W Brooklyn 14 50 1,470 3,248

11 St. Nicholas Manhattan 13 14 1,525 3,482

12 Stapleton Staten Island 6 12 690 1,934

13 Tompkins Brooklyn 8 13 1,045 2,843

14A Van Dyke I Brooklyn 22 32 1,603 4,068

14B Van Dyke II Brooklyn 1 1 111 128

15 Wagner Manhattan 22 22 2,154 4,879

Total 240 480 25,879 60,844

7/30/2014




