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Quality Assurance Group

The Quality Assurance Group (QA) monitors CPD’s compliance
with processes, procedures and regulations; and coordinates
training services for the Capital Project Division’s staff.

* QA performs independent audits of all active construction sites
to ensure compliance with quality and safety codes, regulations
and contract specifications as well as audits of various processes
that support the construction work (payments, usage of
scheduling software, data reporting, etc.)

* QA recently implemented the inclusion of Contractor Site-
Specific Safety Programs (SSPs) prior to commencement of
construction to reinforce that Safety is the #1 priority on our
construction sites.

* QA is committed to offer professional development opportunities
for CPD Staff. It evaluates, coordinates, monitors and
recommends training courses to keep our professional staff
abreast of the latest industry standards and practices and equips
them with the tools to perform their duties more efficiently and
effectively.



