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Why are we here?
1. Why We Fight for Public Housing

2. NextGeneration NYCHA
3. NextGen Neighboorhoods
4. Engagement Process Tonight — Idea Visions

5. Open Mike — General Comments
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Meeting Guidelines

Safe space
No interruptions
Treat everyone with respect

Keep an open mind
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Setting the Record Straight

NextGen Neighborhoods Plan Will:

= Not displace NYCHA families
= Not raise NYCHA residents’ rent

= Not privatize your buildings

Not demolish public housing
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Why We Fight For Public Housing

NYC is committed to preserving public housing
= Chicago D
= Atlanta
= Federal government
= New York State

We must change

how we do business
and operate or NYCHA
may not exist

Photo by Patricia Evans, 2001
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Funding Is Not Enough for Average NYCHA Apt

-$46
<P )

Per unit
Per month
Revenue Expenses
Your Rent: 468 Labor & Supplies: 709
Your Fees: 77 Utilities: 278
Federal: 421 Insurance: 24
Total: +5966 Total: -$1,012

Across NYCHA: S98 million deficit

(546 per unit x 178,000 units x 12 months)
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What is NextGeneration NYCHA?

= A 10-yearstrategic plan
= Safe, clean, and connected communities

"= Goalis to preserve NYCHA for current and next generation of New
Yorkers to:

v' Benefit NYCHA residents by improving quality of life and
preserving our homes

v" Reconnect NYCHA residents to their communities

v" Contribute to Mayor de Blasio’s affordable housing plan
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NextGeneration NYCHA Strategies
. Fund

e 1) Secure relief from e 5) Transform to digital e 9) Refine major repair
PILOT organization construction planning
e 2) Improve collection of * 6) Localize property strategy
resident rent and fees management e 10) Provide land to
e 3) Lease ground floor e 7) Pursue support creation of
spaces comprehensive affordable housing
e 4) Reduce central office sustainability agenda SPEMIAMERIE
costs e 8) Increase safety and * 11) Use HUD programs
security to preserve apartments

e 12) Adopt design
excellence practices

_ Engage Residents —

e 13) Transform from direct service provision to a partnership model
e 14) Leverage philanthropic dollars through a 501(c)(3)
e 15) Connect you to quality employment
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NextGen gets NYCHA out of

Financial Impact of Select NextGeneration NYCHA Strategies

“the red”
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NextGen reduces renovation needs by $6.3b

Reduction of 5-Year Unmet Capital Needs

$16.9b Total Unmet Capital Need
2015-2019

Strateqy 7:
Comprehensive sustainability
FEMA $875m

$10.6b
Remaining

Unmet Need

v
Strategy 11 3 2015-2019
Leverage HUD c S?tralte?y 9.’ Federal
programs to aflllr :ol:'t?:;i\:)nq Capital
preser$v§ !'wbou5|nq State Capital $300m Flan
’ City Capital $300m $1.7b
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Strategy #10: What is NextGen
Neighborhoods?

= Part of the Mayor’s commitment to create 200,000 units
of affordable housing

" One of fifteen NextGen NYCHA strategies to generate
revenue to preserve Wyckoff and other public housing
across NYCHA

= New buildings on NYCHA campuses: mixed income —
¥ affordable, %2 market rate
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Why was Wyckoff selected?

= High repair needs + insufficient Federal funding
" Market rate apartments = money - Wyckoff & NYCHA
= Space that can be built upon

= Near other NYCHA investments (Gowanus Houses)
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NYCHA Has $16.9 Billion of Unmet Repairs

on average 595,500 per unit NYCHA-wide

Wyckoff Houses has over
$35 million need for repairs:

Building interior stairs
Roofs, parapets, bricks
Apartment bathrooms
Apartment kitchens
Entrance and exit doors
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Stakeholder Engagement Process

Lobby
Meetings and

\&

Trade-off
Sessions
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AUTHORITY

Tent Sessions

Town Halls

Final Town
Hall

14

ldea
Sessions

Where we
are now

Request for
Proposals
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Learn More About NextGen Neighborhoods

Visit the NextGeneration NYCHA
website at on.nyc.gov.ngn

Email your questions and or comments
to NextGen@nycha.nyc.gov

Fill out Exit Survey
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