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New York City Water Board 

Activities, Operations, and Accomplishments – Fiscal Year 2018 

The New York City Water Board (the “Board”) is responsible for setting water and sewer rates at 
a level sufficient to fund the capital, operating, and financing needs of the New York City water 
and sewer system (the “System”).  The Board is obligated by an Agreement of Lease with the 
City of New York (the “City”) and a Financing Agreement among the Board, the City, and the 
New York City Municipal Water Finance Authority (the “Authority”) to establish rates and 
charges in each year at a level that will provide the required revenue.  The Board collects all 
System revenue and disburses it as follows: 1) to fund debt service on bonds issued to finance 
capital improvements to the System, 2) to reimburse the City for operating and maintenance 
costs, 3) to pay a rental fee to the City for the lease of the System (as requested), and 4) to fund 
required reserves and any other required payments.  Daily operations of the Board are carried out 
by officers and staff of the New York City Department of Environmental Protection (“DEP”) 
utilizing the office space of DEP.   

 

The Board actively monitors billings and collections throughout the year, and Board members 
receive a financial update almost every month, regardless of whether or not there is a public 
meeting.  In addition, the Board maintains various contractual obligations necessary to achieve 
its requirements and objectives.  Presented below are highlights of the Board’s activities, 
operations and accomplishments for the period of July 1, 2017 through June 30, 2018: 

 

On October 23, 2017, the Board: 

 Accepted the independent auditor’s report on the audited financial statements for the 
fiscal years ended June 30, 2017 and June 30, 2016 and authorized the release of the 
financial statements. 

 Reviewed the annual fiscal year 2017 investment report and approved adoption of the 
investment guidelines. 

 

On January 26, 2018, the Board: 

 the Board held a public hearing concerning two amendments to the Board’s Rate 
Schedule, specifically: 1) repeal the 2.1% increase originally adopted for FY 2017, and 2) 
extend the grace period for compliance with the terms of the Multifamily Conservation 
Program. 

 Received a presentation of the system’s financial strengths from Joseph Murin, DEP 
Chief Financial Officer and Ed Marcus of Amawalk Consulting, the System’s rate 
consultant. 

 Amended the Board’s annual budget for FY 2018.  

 Adopted a revised Rate Schedule effective January 26, 2018. 

 Convened an executive session to discuss litigation. 
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On April 27, 2018, the Board:  

 Received a presentation of the Fiscal Year 2019 rate and billing policy proposals and the 
system’s financial condition from Commissioner Sapienza, CFO Joseph Murin, and Ed 
Marcus of Amawalk Consulting, the System’s rate consultant. 

 

From May 21 through May 31, 2018, in each borough of the City, the Board held public hearings 
concerning the proposed fiscal year 2019 rates, charges, and billing policies. 

 

On June 1, 2018, the Board: 

 Adopted the Board’s annual budget for FY 2019. 

 Adopted a rate increase of 2.36% based on the budget requirements, while considering 
the testimony that had been presented at the public hearings and submitted to the Board. 

 Froze the minimum charge for meter-billed customers at the fiscal year 2014 rate of 
$0.49 per day for water service, plus the wastewater charge of 159% of water charges.  

 Clarified billing policies relating to letters of authorization and title reads in connection 
with the transfer of real property.  

 Modified the ranking formula for determining participation in the Multi-family Water 
Assistance Program with priority given to the property with lowest rent as a percentage of 
average median income. 

 Extended the contract with American Water Resources for the service line protection 
program.  

 

On June 18, 2018, the Board: 

 Appointed Board Member Evelyn Fernandez-Ketcham to the Governance Committee and 
designated Jonathan Goldin as Chair of the Committee. 

 Consented to a Declaration of Restrictive Covenants over certain lands owned by DEP in 
the County of Westchester. 


