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New York City Water Board 
Activities, Operations, and Accomplishments – Fiscal Year 2019 

The New York City Water Board (the “Board”) is responsible for setting water and sewer rates at 
a level sufficient to fund the capital, operating, and financing needs of the New York City water 
and sewer system (the “System”).  The Board is obligated by an Agreement of Lease with the 
City of New York (the “City”) and a Financing Agreement among the Board, the City, and the 
New York City Municipal Water Finance Authority (the “Authority”) to establish rates and 
charges in each year at a level that will provide the required revenue.  The Board collects all 
System revenue and disburses it as follows: 1) to fund debt service on bonds issued to finance 
capital improvements to the System, 2) to reimburse the City for operating and maintenance 
costs, 3) to pay a rental fee to the City for the lease of the System (as requested), and 4) to fund 
required reserves and any other required payments.  Daily operations of the Board are carried out 
by officers and staff of the New York City Department of Environmental Protection (“DEP”) 
utilizing the office space of DEP.   
 
The Board actively monitors billings and collections throughout the year, and Board members 
receive a financial update at least quarterly, regardless of whether or not there is a public 
meeting.  In addition, the Board maintains various contractual obligations necessary to achieve 
its requirements and objectives.  Presented below are highlights of the Board’s activities, 
operations and accomplishments for the period of July 1, 2018 through June 30, 2019: 
 
On October 12, 2018, the Board: 

• Accepted the independent auditor’s report on the audited financial statements for the 
fiscal years ended June 30, 2018 and June 30, 2017 and authorized the release of the 
financial statements. 

• Reviewed the annual fiscal year 2018 investment report and approved adoption of the 
investment guidelines. 

• Consented to the release of the Board’s leasehold interest in real property owned by the 
City of New York for subsequent transfer by the City of New York to the Town of 
Bedford and Village of Brewster. 

• Consented to the release of the Board’s leasehold interest in real property owned by the 
City of New York for subsequent use by the City of New York as a public street. 

 
On November 26, 2018, the Board: 

• Received a presentation by American Water Resources of a price proposal for customers 
of the water and sewer service line protection program.   
 

On May 1, 2019, the Board:  
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• Received a presentation of the Fiscal Year 2020 rate and billing policy proposals and the 
system’s financial condition from Commissioner Sapienza, CFO Joseph Murin, and Ed 
Marcus of Amawalk Consulting, the System’s rate consultant. 

• Received a presentation on Fiscal Year 2020 rate proposals for water sold to users outside 
of the City. 

• Consented to the City of New York’s granting of easements on leased system property in 
Westchester County for the purpose of completing public roads. 

• Consented to the City of New York’s granting of conservation easements on leased 
system property to the New York State Department of Environmental Conservation. 

 
On May 30, 31 and June 4, 5, 10, and 11, 2019, the Board held public hearings in each borough 
of the City and upstate concerning the proposed fiscal year 2020 rates, charges, and billing 
policies. 
 
On June 14, 2019, the Board: 

• Adopted the Board’s annual budget for FY 2020. 

• Adopted a rate increase of 2.31% based on the budget requirements, while considering 
the testimony that had been presented at the public hearings and submitted to the Board. 

• Froze the minimum charge for meter-billed customers at the fiscal year 2014 rate of 
$0.49 per day for water service, plus the wastewater charge of 159% of water charges.  

• Clarified billing policies relating to the registration and eligibility of cooling towers for a 
wastewater allowance.  

• Authorized a miscellaneous fee in connection with the permit required for drilling or 
excavation activity near system assets. 

• Adopted a regulated rate of $1,888.06 per million gallons for users outside of the City, 
and increased the rate for water that exceeds the allowance quantities by 2.31% to 
$5,211.24 per million gallons. 


