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Indicator name:	 Adult investigation reports completed – total/felony/misdemeanor
Description: 	 The overall number adult presentence investigation reports submitted to local courts during the 

reporting period.  The combined total consists of reports completed for felony & misdemeanor 
convictions in criminal or supreme court.

Source:	 Adult Operations

Indicator name:	 Juvenile investigation reports completed
Description: 	 The total number of preadjudication Investigation Reports completed for juveniles during the 

reporting period.
Source:	 Juvenile Operations

Indicator name:	 Juvenile investigation reports – on time completion (%)
Description: 	 The percentage of juvenile investigation reports submitted to court prior to the mandated 

delivery deadline. These reports assist local judges in making informed adjudication (sentencing) 
decisions.

Source:	 Juvenile Operations

Indicator name:	 Juvenile supervision - Intake cases received
Description: 	 The number of intake determinations produced after being sent to the Probation Department 

following a juvenile arrest.  A juvenile intake determines whether a youth will be referred for 
prosecution, sent for adjustment (court diversion) services, or released based on their case being 
dismissed.

Source:	 Juvenile Operations

Indicator name:	 Juvenile Delinquency cases eligible for adjustment (%)
Description: 	 The percent of eligible Juvenile Delinquency cases opened for adjustment services divided by all 

new intake cases, to measure potential adjustment eligibility.
Source:	 Borough Offices/Juvenile Operations

Indicator name:	 Juvenile Delinquency cases eligible for adjustment – high risk(%)
Description: 	 The percent of eligible high risk Juvenile Delinquency cases opened for adjustment services 

divided by all new intake cases, to measure potential adjustment eligibility.
Source:	 Borough Offices/Juvenile Operations

Indicator name:	 Juvenile Delinquency cases eligible for adjustment – medium risk (%)
Description: 	 The percent of eligible medium risk Juvenile Delinquency cases opened for adjustment services 

divided by all new intake cases, to measure potential adjustment eligibility.
Source:	 Borough Offices/Juvenile Operations

Indicator name:	 Juvenile Delinquency cases eligible for adjustment – low risk (%)
Description: 	 The percent of eligible low risk Juvenile Delinquency cases opened for adjustment services 

divided by all new intake cases, to measure potential adjustment eligibility.
Source:	 Borough Offices/Juvenile Operations

Indicator name:	 Adult supervision cases - end of period
Description: 	 The total adult supervision case count Citywide at the end of the reporting period.
Source:	 Adult Operations

Indicator name:	 Juvenile supervision cases - end of period
Description: 	 The total juvenile supervision case count Citywide at the end of the reporting period.
Source:	 Juvenile Operations
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Indicator name:	 Adult initial risk assessments completed
Description: 	 The number of risk / need assessments completed for adult probationers at the onset of a 

probation supervision term.
Source:	 Adult Operations

Indicator name:	 Juvenile initial risk assessments completed
Description: 	 The number of risk / need assessments completed for juvenile probationers at the onset of a 

probation supervision term.
Source:	 Adult Operations

Indicator name:	 Adult probationer rearrest rate (monthly average) (%)
Description: 	 The monthly number of adult probationers arrested divided by the total number of individuals 

supervised, aggregated based on the reporting period. Source: Statistical Tracking, Analysis & 
Reporting System.

Source:	 Adult Operations

Indicator name:	 Adult probationers arrested citywide as a percentage of the NYPD arrest report (monthly 
average)

Description: 	 The proportion of NYPD arrests that are adult probationers. Source: Statistical Tracking, Analysis 
& Reporting System, NYPD Weekly Arrest Report

Source:	 Adult Operations

Indicator name:	 Juvenile probationer rearrest rate (monthly average) (%)
Description: 	 The monthly number of juvenile probationers arrested divided by the total number of individuals 

supervised, aggregated based on the reporting period.
Source:	 Statistical Tracking, Analysis & Reporting System.
	
Indicator name:	 Juvenile Probationers Arrested Citywide as a Percentage of the NYPD Arrest Report (monthly 

average)
Description: 	 The proportion of NYPD arrests that are Juvenile probationers.
Source:	 Statistical Tracking, Analysis & Reporting System, NYPD Weekly Arrest Report

Indicator name:	 Average monthly violation rate for adult probationers (%)
Description: 	 The proportion of adult probationers whose cases are referred to court for a violation proceeding 

for serious misconduct.
Source:	 Statistical Tracking, Analysis & Reporting System.
	
Indicator name:	 Average monthly violation rate for juvenile probationers (%)
Description: 	 The proportion of juvenile probationers whose cases are referred to court for a violation 

proceeding for serious misconduct.
Source:	 Statistical Tracking, Analysis & Reporting System.

Indicator name:	 Probation violation proceedings ending in revocation for adult probationers (%)
Description: 	 The percentage of violation hearing dispositions that result in the client’s removal from probation 

supervision, relative to all dispositions.  
Source:	 Caseload Explorer automated case management system 

Indicator name:	 Probation violation proceedings ending in revocation for juvenile probationers (%)
Description: 	 The percentage of violation hearing dispositions that result in the client’s removal from probation 

supervision, relative to all dispositions.  
Source:	 New York State DP-30 reporting forms
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Indicator name:	 Revocation of juveniles not resulting in placement (%)
Description: 	 The percentage of juvenile “violation of probation” (VOP) proceedings resulting in a new 

supervision level being assigned, or a modification of an existing disposition.
Source:	 Caseload Explorer automated case management system

Indicator name:	 Revocation of juveniles resulting in placement (%)
Description: 	 The percentage of juvenile “violation of probation” (VOP) proceedings resulting in the youth’s 

probation case being closed for non-compliance, and the youth being transferred to the custody 
of the State Office of Children and Family Services for placement in a secure detention facility.

Source:	 Caseload Explorer automated case management system

Indicator name:	 Adult supervision- new individual action plans (IAPs) created for eligible clients (%)
Description: 	 The percentage of new adult probation cases opened during the reporting period that have 

received an individual action plan (IAP) for the client.  The IAP serves as a structured blueprint 
designed to assist a client in achieving self-sufficiency and disengagement with the criminal or 
juvenile justice system.

Source:	 Caseload Explorer automated case management system

Indicator name:	 Juvenile supervision - new Individual Action Plans (IAPs) created for eligible clients (%)
Description: 	 The percentage of new juvenile probation cases opened during the reporting period  that have 

received an individual action plan (IAP) for the client.  The IAP serves as a structured blueprint 
designed to assist a client in achieving self-sufficiency and disengagement with the criminal or 
juvenile justice system.

Source:	 Caseload Explorer automated case management system

Indicator name:	 New Enrollments in Alternative-to-Placement (ATP) Programs
Description: 	 The average number of eligible youth who were active participants in ATP programs, including 

Esperanza, which has been an ATP program since 2003, and three additional ATP programs: 
Advocate, Intervene, Mentor (AIM); Every Child Has a Chance to Excel and Succeed (Echoes); 
and Pathways to Excellence, Achievement, & Knowledge (PEAK) during the reporting period.  
These programs offer youth a community-based, intensive family-centered supervision model 
which serves as an alternative to state placement.

Source:	 Borough Offices/Juvenile Operations

Indicator name:	 New enrollments in DOP-managed programs. 
Description: 	 The number of adult & juvenile participants enrolled during the reporting period in a criminal / 

juvenile justice program directly managed by the Department.
Source:	 Caseload Explorer automated case management system

Indicator name:	 Adult probationer early completion rate (%)
Description: 	 The percentage of all case closings that are closed for early discharge.
Source:	 Statistical Tracking, Analysis & Reporting System.
		
Indicator name:	 Adult probationer early completion approval rate (%)
Description: 	 The percent of all early discharge applications approved by local courts Citywide for early 

discharge requests filed by DOP on behalf of adult probationers in good standing.
Source:	 Statistical Tracking, Analysis & Reporting System.
		
Indicator name:	 Successful completion rate for adult probationers (%)
Description: 	 The percentage of probation supervision cases that are closed due to maximum expiration 

(sentence served in full) or early completion, relative to all supervision case closings.
Source:	 Caseload Explorer automated case management system 
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Indicator name:	 Successful completion rate for juvenile probationers (%)
Description: 	 The percentage of probation supervision cases that are closed due to maximum expiration 

(sentence served in full) or early completion, relative to all supervision case closings.
Source:	 New York State DP-30 reporting forms

Indicator name:	 Intel enforcement events
Description: 	 The number of community-based enforcement activities performed by the Department’s 

Intelligence Unit (Intel) during the reporting period.  Intel enforcement actions include 
NYPD domestic incident report notice follow-up, gang-related investigations, bench warrant 
enforcement, failure-to-report home visits, and transporting offenders to and from other 
jurisdictions.     

Source:	 Intelligence Unit
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