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WHAT WE DO
The Fire Department (FDNY) responds 
to fires, public safety and medical 
emergencies, natural disasters and 
terrorist acts to protect the lives 
and property of City residents and 
visitors. The Department advances 
fire safety through its fire prevention, 
investigation and education 
programs, and contributes to the 
City’s homeland security efforts. The 
Department responds to more than 
304,000 fires and non-fire related 
emergencies and more than 1.4 
million medical emergencies a year 
and maintains approximately 250 
firehouses and ambulance stations.

FOCUS ON EQUITY
FDNY is dedicated to the continued diversification of its work force and the 
implementation of vision, mission and goals that ensure an inclusive work 
environment for everyone. In Fiscal 2016 the Department successfully launched 
new initiatives to improve diversity and inclusiveness, including a new training unit 
to institutionalize and promote best practices, as well as the creation of a cadet 
program currently under development that will further promote diversity in the 
firefighting ranks. FDNY also launched a comprehensive internal communications 
effort – including a newsletter, an electronic platform and conferences and meetings 
with key uniformed staff throughout the agency – to discuss, explain and promote 
diversity goals. The Department also revitalized its Equal Employment Opportunity 
Office to provide better transparency, guidance and support; to support and 
develop counselor liaisons; and to resolve equal employment opportunity matters. 

OUR SERVICES AND GOALS
SERVICE 1 Protect lives and property from fire hazards and other 

emergency conditions.

Goal 1a Reduce the risk associated with fire incidents.

Goal 1b Promptly respond to fires and other emergencies.

Goal 1c Minimize damage to persons and property.

SERVICE 2 Respond to medical emergencies.

Goal 2a Promptly respond to medical emergencies.

Goal 2b Provide high quality emergency medical care.
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HOW WE PERFORMED 
• During the first four months of Fiscal 2017 the number of structural fires decreased four percent and the number of 

non-structural fires decreased 13 percent compared to the same period of Fiscal 2016.

• Completed fire prevention inspections, performed by FDNY civilian inspectors who visit sites to ensure compliance 
with the City’s Fire Code, increased 23 percent during the reporting period. At the same time, firefighters and fire 
officers carried out 12 percent more risk-based inspections and 20 percent mandatory inspections. During August and 
September 2015 FDNY conducted cooling tower inspections to prevent the spread of Legionnaires’ disease that are not 
included in the inspection numbers for Fiscal 2016.

• During the first four months of Fiscal 2017 the end-to-end response time to structural fires called into 911 decreased 
three seconds compared to the same period of Fiscal 2016. Structural fires called into 911 represented just 57 percent 
of the total structural fire incidents during the first four months of Fiscal 2017. Response times to incidents that do not 
go through 911, such as private fire alarms, are not included in end-to-end time but are included in FDNY-calculated 
dispatch plus travel time. FDNY dispatch plus travel time to all structural fires increased three seconds during the 
reporting period.

• Serious fires per 1,000 structural fires remained the same during the reporting period. The percentage of serious fires 
that reached second alarm or higher decreased from seven percent to six percent.

• Civilian fire fatalities decreased 76 percent from 21 to 5 during the reporting period. Civilian fire fatalities per 100,000 
people decreased from 0.3 to 0.1. 

• During the reporting period firefighter burns decreased 19 percent, while firefighter injuries other than burns increased 
three percent.

• End-to-end combined response time to life-threatening medical emergencies by ambulances and fire companies 
decreased 21 seconds during the reporting period.

• The percentage of cardiac arrest victims who were resuscitated when a bystander witnessed the arrest increased from 
44 percent to 48 percent during the reporting period, while all cardiac arrest resuscitations decreased from 27 percent 
to 18 percent. 

SERVICE 1 Protect lives and property from fire hazards and other emergency conditions.

Goal 1a Reduce the risk associated with fire incidents.

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

Performance Indicators Actual Target 4-Month Actual

FY14 FY15 FY16 FY17 FY18 FY16 FY17

Structural fires 25,902 27,189 26,922   8,369 8,040

Structural fires per 100,000 people 314 330 327 * * 102 98

Non-structural fires 16,867 17,022 15,044   5,064 4,414

Completed inspections performed by civilian fire prevention personnel 190,346 195,223 206,959 187,000 187,000 61,035 75,031

Violation orders issued 44,860 43,542 44,376 * * 12,329 19,426

Violation orders corrected 40,953 37,390 38,109 * * 10,540 16,433

Violation orders corrected (%) 91% 86% 86% * * 86% 85%

Summonses issued 8,207 7,975 6,404 * * 2,019 3,106

Hazard complaints resolved within one day (%) 59% 79% 85% 85% 85% 88% 78%

Completed risk-based inspections performed by uniformed personnel 42,603 43,537 41,671 * * 13,626 15,240

Completed mandatory inspections performed by uniformed personnel 50,224 47,282 55,856 * * 15,365 18,392

Investigations 7,210 7,679 7,664 * * 2,547 2,680

Arson fires 1,766 1,719 1,605 * * 585 504

Fire safety education presentations 8,612 9,497 9,876 * * 2,668 2,676
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Goal 1b Promptly respond to fires and other emergencies.

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 

Goal 1c Minimize damage to persons and property.

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 

SERVICE 2 Respond to medical emergencies.

Goal 2a Promptly respond to medical emergencies.

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

Performance Indicators Actual Target 4-Month Actual

FY14 FY15 FY16 FY17 FY18 FY16 FY17

End-to-end average response time to structural fires (minutes:seconds) 4:49 4:51 4:55 * * 4:58 4:55

Average response time to structural fires (FDNY dispatch and travel time only) 
(minutes:seconds) 4:08 4:11 4:11 4:12 4:13 4:10 4:13

Average response time to all emergencies by fire companies (FDNY dispatch and 
travel time only) (minutes:seconds) 4:46 4:50 4:52 * * 4:49 4:54

Total fire company runs 1,054,752 1,138,509 1,175,114 * * 406,150 396,795

Performance Indicators Actual Target 4-Month Actual

FY14 FY15 FY16 FY17 FY18 FY16 FY17

Serious fires per 1,000 structural fires 97 93 88   88 88

Serious fires reaching second alarm or higher (%) 8% 8% 8%   7% 6%

Civilian fire fatalities 81 55 64   21 5

Civilian fire fatalities per 100,000 people 1.0 0.7 0.8 * * 0.3 0.1

Firefighter burns 186 215 218   74 60

Firefighter injuries 8,663 8,926 9,416   3,425 3,541

Performance Indicators Actual Target 4-Month Actual

FY14 FY15 FY16 FY17 FY18 FY16 FY17

End-to-end combined average response time to life-threatening medical emergen-
cies by ambulances & fire companies (minutes:seconds) NA 8:18 8:17 * * 8:22 8:01

End-to-end average response time to life-threatening medical emergencies by 
ambulances (minutes:seconds) 9:31 9:13 9:09 * * 9:18 8:52

End-to-end average response time to life-threatening medical emergencies by fire 
companies (minutes:seconds) 7:02 7:11 7:20 * * 8:01 7:28

Combined average response time to life-threatening medical emergen-
cies by ambulances & fire companies (FDNY dispatch and travel time only) 
(minutes:seconds) 5:49 6:05 6:05 6:03 6:00 6:11 5:48

Average response time to life-threatening medical emergencies by ambulances 
(FDNY dispatch and travel time only) (minutes:seconds) 6:46 7:04 7:03 7:00 6:58 7:11 6:45

Average response time to life-threatening medical emergencies by fire compa-
nies (FDNY dispatch and travel time only) (minutes:seconds) 4:21 4:27 4:32 4:35 4:38 4:29 4:30

Life-threatening medical emergency incidents 461,339 526,904 570,594 * * 200,055 189,956
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Goal 2b Provide high quality emergency medical care.

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

AGENCY-WIDE MANAGEMENT

AGENCY CUSTOMER SERVICE

Performance Indicators Actual Target 4-Month Actual

FY14 FY15 FY16 FY17 FY18 FY16 FY17

Apparatus collisions (fire companies) 451 480 464 * * 149 164

Ambulance collisions 730 806 1,056 * * 330 384

Fire workplace injuries reported (uniform and civilian) 7,655 7,850 8,113 * * 2,869 3,188

EMS workplace injuries reported 1,663 1,651 1,601 * * 526 497

Average annual cost of an engine company ($000,000) $6.9 $6.8 $7.1 * * NA NA

Average annual cost of a ladder company ($000,000) $8.6 $8.6 $8.8 * * NA NA

Average time from inspection request until inspection (days) - Fire alarm inspections 32 32 45 * * 32 60

Average time from inspection request until inspection (days) - Rangehood inspec-
tions 5 5 5 * * 5 5

Violations admitted to or upheld at the Environmental Control Board (%) 91% 93% 93% * * 92% 93%

Performance Indicators Actual Target 4-Month Actual

Customer Experience FY14 FY15 FY16 FY17 FY18 FY16 FY17

Completed requests for interpretation 3,721 4,501 5,484 * * NA NA

Letters responded to in 14 days (%) 95% 92% 97% * * 97% 98%

E-mails responded to in 14 days (%) 97% 37% 54% * * 50% 69%

Average wait time to speak with a customer service agent (minutes) 13:14 11:22 13:53 * * NA NA

CORE facility rating 99 91 98 * * NA NA

Performance Indicators Actual Target 4-Month Actual

FY14 FY15 FY16 FY17 FY18 FY16 FY17

Segment one incidents (cardiac arrest and choking) 24,985 29,719 33,096 * * 11,379 11,052

Cardiac arrest patients revived (%) 25% 26% 24%   27% 18%

 - Witnessed cardiac arrest patients revived (%) 45% 45% 46%   44% 48%

Average ambulance tours per day (total 911 system) 1,025 1,057 1,105 * * 1,086 1,122

Average cost of ambulance tour per day ($) $1,876 $1,901 $1,937 * * $1,934 $1,982
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AGENCY RESOURCES

NOTEWORTHY CHANGES, ADDITIONS OR DELETIONS !
• The four-month Fiscal 2016 value for ‘End-to-end combined response time to life-threatening medical emergencies 

by ambulances & fire companies (minutes:seconds)’ was revised from 8:58 to 8:22 to correct errors in the subset of 
incidents that were included and in calculating the weighted average.

ADDITIONAL RESOURCES
For additional information go to:

• Citywide and by borough monthly statistics: 
http://www1.nyc.gov/site/fdny/about/resources/data-and-analytics/citywide-statistics.page

For more information on the agency, please visit: www.nyc.gov/fdny.

Resource Indicators Actual
Sept. 2016 
MMR Plan

Updated 
Plan Plan 4-Month Actual

FY14 FY15 FY16 FY17 FY171 FY181 FY16 FY17

Expenditures ($000,000)2 $1,879.5 $1,893.7 $1,974.5 $1,948.2 $2,058.8 $1,980.5 $775.8 $717.2

Revenues ($000,000) $92.5 $95.4 $98.4 $91.7 $92.1 $91.5 $34.7 $39.0

Personnel (uniformed) 10,318 10,777 10,945 10,884 10,884 10,910 10,621 10,800

Personnel (civilian) 5,247 5,524 5,900 6,020 6,027 6,030 5,676 6,022

Overtime paid ($000,000) $342.5 $337.0 $338.7 $257.9 $331.0 $279.1 $117.4 $114.0

Capital commitments ($000,000) $62.9 $70.6 $133.5 $292.0 $288.2 $306.4 $33.1 $12.4

1January 2017 Financial Plan            2Expenditures include all funds            “NA” - Not Available in this report 

http://www.nyc.gov/fdny
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