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DEPARTMENT OF CITY Pl ANNING




Memorandum TEMPLATE
To:

Prospective Applicants and Applicant’s Representatives
From:

Department of City Planning, Lead Planner & Environmental Assessment & Review Team
Re:

Reasonable Worst-Case Development Scenario (RWCDS)
What is a RWCDS? Establishing the appropriate framework for analysis allows the lead agency to make reasonable conclusions with regard to a proposal’s likely environmental effects. This analysis framework is called the Reasonable Worst Case Development Scenario (RWCDS). The RWCDS focuses on the increment between potential development permitted with and without the proposed action(s).
We have organized DCP’s guidelines and submission requirements to help you achieve sign-off on your project’s RWCDS. Once you have submitted this memo, staff will review the document and get back to you with appropriate next steps, which will include comments and revisions, sign-off, or a meeting to facilitate discussion of the proposal. Below is an outline of what you will need to put together for discussion with DCP staff. Of course, if you have any questions do not hesitate to contact your Lead planner or Environmental Review Planner.
I. Sections from the Project Description template (please see Project Description Standards for Land Use applications)
· Actions necessary to facilitate the proposal

· Description of the proposed project area
· Description of the proposed development site
· Description of the proposed development
II. Build year (provide rationale for expected build year -when you expect construction to be completed)
III. Purpose and Need of the Proposed Action

Proposals by private applicants should be framed in terms of how the proposed action would facilitate the applicant’s goals for development.  Refer to the CEQR Technical Manual, Chapter 2 (Section 210), “Establishing the Analysis Framework.”   This section should include a description of the necessary discretionary actions and how they relate to the proposed project. 

IV. Development Sites

Please briefly describe: 

· For site-specific projects:

A. Criteria for determining development sites

B. Projected Development Site(s) (with tax block and lot numbers)
· For area-wide projects (if relevant – usually applies to “Area Wide” actions like Zoning Map or Text Amendments.):

A. Criteria for determining development sites

B. Projected development sites (with tax block and lot numbers)
C.  Potential development sites (with tax block and lot numbers)
D. Include a tax map with each projected and potential development site outlined and labeled.

V. No-Action Scenario 

Please briefly describe your proposal for the no-action scenario, the maximum allowed under the existing zoning, and if different, explain why the two are different.  Please include all relevant block and lot numbers in your description.  Refer to the CEQR Technical Manual, Chapter 2 (Section 400), “Establishing the Analysis Framework” for further guidance on preparing and describing the “No Action Scenario.”  For both site-specific and area-wide projects, no-action scenarios cannot assume a non-conforming or non-complying condition (unless grandfathered).  Keep in mind that there can be no discretionary actions involved in facilitating the ‘No Action’ proposal. 
· For site-specific projects: 
1. Describe recent development trends in the neighborhood surrounding the project area/development site.  
2. What would the applicant do with the property absent the requested action? 
3. Under the existing zoning, how could development be maximized on the development site? (In zoning districts that allow multiple uses, be prepared to discuss different options).
4. Describe any differences between the descriptions in items 2 and 3.  
· For area-wide projects with multiple development sites: 
1. Describe recent development trends in the neighborhood surrounding the project area.  
2. What would the applicant do with the property absent the requested action(s)? 
3. Under the existing zoning, how could development be maximized on the development site? (In zoning districts that allow multiple uses, be prepared to discuss different options).
4. Describe any differences between the descriptions in items 2 and 3.  
VI. With-Action Scenario 

Please briefly describe your proposal for the with-action scenario, the maximum allowed under the proposed or existing-to-remain zoning, and if different, explain why the two are different.  Please include all relevant block and lot numbers in your description.  Refer to the CEQR Technical Manual, Chapter 2 (Section 400), “Establishing the Analysis Framework” for further guidance on preparing and describing the “With Action Scenario.” 

· For site-specific projects: 

1. Describe recent development trends surrounding the project area/development site.  
2. What would the applicant do with the property after approval of the requested action(s)? 
3. Under the proposed or existing-to-remain zoning, how could development be maximized on the development site? (In zoning districts that allow multiple uses, be prepared to discuss different options).
4. Describe any differences between the descriptions in items 2 and 3.
· For area-wide projects with multiple development sites: 

1. Describe recent development trends surrounding the project area.  
2. What would the applicant do with the property after approval of the requested action? 
3. Under the proposed or existing-to-remain zoning, how could development be maximized on the development site? (In zoning districts that allow multiple uses, be prepared to discuss different options).
4. Describe any differences between the descriptions in items 2 and 3.  
VII. Table: DESCRIPTION OF EXISTING AND PROPOSED CONDITIONS
Please fill out the table on Page 5 to the best of your ability. This information will be required to be copied and entered into the CEQR Form, and is presented in the same format so that applicants can copy and paste content from one document to another.  Please include any revisions proposed by DCP after pasting your RWCDS info into the CEQR Form. 
VIII. Tax Map with Development Sites Labeled – For Area-Wide projects only
For Area-Wide projects, please include a Tax Map showing block and lot numbers with the projected and potential development sites outlined and numbered/lettered.
IX. Maps and Diagrams (not required) - Department staff will be instructed to share any graphics submitted with the Pre-Application Statement with EARD
If you feel it would help you explain the No-Action and/or With-Action scenarios to staff, you may include maps and/or diagrams. All maps and diagrams are optional.
 Please submit all materials to your assigned Environmental Assessment and Review Division planner and your assigned Lead Division Planner.
 For most projects, your assigned planner will respond with comments and a request to re-submit, or a sign-off directing you to proceed to prepare a draft land use application and to fill out the appropriate CEQR form. 
If a RWCDS meeting is necessary, please provide any additional information requested at least one week prior to your scheduled meeting. 
DESCRIPTION OF EXISTING AND PROPOSED CONDITIONS
The information requested in this table applies to the Project Area affected by the proposed land use actions. The increment is the difference between the No-Action and the With-Action conditions.
If your project involves multiple development sites, it is generally appropriate to include total development projections in the table below and attach separate tables outlining the reasonable development scenarios for each site. Applicants may re-use information from this table, in its approved form, within the CEQR Full Form. 

	
	EXISTING CONDITION
	NO-ACTION CONDITION
	WITH-ACTION CONDITION
	INCREMENT

	LAND USE

	Residential
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO    
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO    
	

	If “yes,” specify the following:
	 
	
	
	

	     Describe type of residential structures
	     
	     
	     
	     

	     No. of dwelling units
	     
	     
	     
	     

	     No. of low- to moderate-income units
	     
	     
	     
	     

	     Gross floor area (sq. ft.)
	     
	     
	     
	     

	Commercial
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	

	If “yes,” specify the following:
	
	
	
	

	     Describe type (retail, office, other)
	     
	     
	     
	     

	     Gross floor area (sq. ft.)
	     
	     
	     
	     

	Manufacturing/Industrial
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	

	If “yes,” specify the following:
	
	
	
	

	     Type of use
	     
	     
	     
	     

	     Gross floor area (sq. ft.)
	     
	     
	     
	     

	     Open storage area (sq. ft.)
	     
	     
	     
	     

	     If any unenclosed activities, specify:
	     
	     
	     
	     

	Community Facility 
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	

	If “yes,” specify the following:
	
	
	
	

	     Type
	     
	     
	     
	     

	     Gross floor area (sq. ft.)
	     
	     
	     
	     

	Vacant Land
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	

	If “yes,” describe:
	     
	     
	     
	     

	Other Land Uses 
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	

	If “yes,” describe:
	     
	     
	     
	     

	PARKING

	Garages
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	

	If “yes,” specify the following:
	
	
	
	

	     No. of public spaces
	     
	     
	     
	     

	     No. of accessory spaces
	     
	     
	     
	     

	Lots
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	 FORMCHECKBOX 
  YES          FORMCHECKBOX 
  NO          
	

	If “yes,” specify the following:
	
	
	
	

	     No. of public spaces
	     
	     
	     
	     

	     No. of accessory spaces
	     
	     
	     
	     

	ZONING

	Zoning classification
	     
	     
	     
	     

	Maximum amount of floor area that can be developed 
	     
	     
	     
	     

	Predominant land use and zoning classifications within land use study area(s) or a 400 ft. radius of proposed project
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