
Bay Street Corridor @ Downtown Staten Island

PLANNING

Mayor’s Office of
Recovery & Resiliency

TM

RWCDS AND
ENVIRONMENTAL

ASSESSMENT
STATEMENT (EAS)

Based on the zoning actions under consideration, a Reasonable Worst Case Development Scenario (RWCDS) and EAS is prepared to help 
plan for any potential needs that may arise, for example, in 2, 5, 10 years, or beyond 

Note: Task completed May 2016
DRAFT SCOPE OF
WORK (DSOW) 

AND PUBLIC
SCOPING MEETING

Note: The BSC Scoping Meeting will be held June 15 @ Trinity Lutheran, 309 St Pauls Ave
PREPARE DRAFT
ENVIRONMENTAL

IMPACT STATEMENT
(DEIS)

CERTIFICATION FOR
PUBLIC REVIEW

COMMUNITY
BOARD (CB) 

REVIEW

BOROUGH
PRESIDENT (BP) 

REVIEW

CITY PLANNING
COMMISSION

(CPC) PUBLIC
HEARING

FINALIZE DEIS

CITY PLANNING
COMMISSION
(CPC) VOTE

CITY COUNCIL
HEARING AND VOTE

MAYORAL REVIEW
AND ACTION

ELECTED OFFICIAL
REVIEW STAGE

PUBLIC REVIEW
STAGE

OTHER PROCESS
STAGE

Note: CB must submit comments within 60 days of receipt of the application

Note: BP must submit comments within 30 days of receipt of the application

Note: City Council must vote on any application with 50 days of receipt of the application

A Draft Scope of Work is prepared to outline the proposed study methodologies that will be used as part of further technical studies. At least 
30 days after the DSOW is published, a Scoping Meeting is then held and the public has the opportunity to provide comments on the DSOW

The Bay Street Corridor EAS indicated further technical analysis is warranted for the potential zoning actions, so a DEIS will be prepared by an 
environmental consultant to further identify community needs that may result from the zoning actions under consideration

Along with the DEIS, the CPC certifies that the Land Use application is complete and ready for review. 

Community Board 1 (CB1) holds a public hearing and submits any written recommendations to the City Planning Commission (CPC) for 
consideration

After CB1 has submitted written recommendations to the CPC, the Borough President (BP) reviews the application and may consider any 
comments from before submiting written recommendations to the CPC for consideration 

Once BP’s comments are received, the CPC hosts a public hearing to solicit comments from the public. The public also has an opportunity 
to comment on the DEIS and the potential community needs identified in the analysis

Comments on the DEIS as well as the potential community needs that are identified in the DEIS are responded to by the relevant agencies. 
The Environmental Consultant revises the DEIS into a Final Environmental Impact Statement (FEIS)

CPC considers all comments and potential area needs noted in the FEIS and votes on the application:
a.)  If the CPC votes against, the application can be revised and returned through ULURP

b.)   If the CPC votes in favor, the application is then passed on to the City Council

The City Council (and its members) may hold a public hearing and eventually approve, approve with modifications, or disapprove the decision 
of the CPC. If the Council approves with modifications, the application is sent back to the CPC to determine if additional review is necessary 

The Mayor may opt to veto the City Council decision within 5 days of the Council vote. Should the Mayor veto, the Council can override the 
Mayoral veto by a 2/3 vote within 10 days of the veto.  

Timeline, Process, and Opportunities for input

PUBLIC OPEN 
HOUSE

JUNE 2015

INTER-AGENCY 
INFRASTRUCTURE

PLANNING

ONGOING

CAPITAL AGENCIES

NOVEMBER 2015 FEB 2016 JUNE 2016 FALL 2016 LATE 2016SUMMER  2015

SUMMER
OUTREACH

EVENTS

PUBLIC
WORKSHOP 

ZONING &
HOUSING (Z&A)

WORKSHOP

DRAFT
NEIGHBORHOOD

STRATEGY

PUBLIC SCOPING/
ENVIRONMENTAL

REVIEW

DRAFT 
NEIGHBORHOOD

PLAN

COMMENCE 
ULURP (FORMAL

PUBLIC REVIEW)

PLANNING

MAY 2016
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1.	 Introduce medium density, 
mixed-use zoning districts to 
the Bay Street Corridor area to 
encourage a continuous active 
urban environment between the St 
George and Stapleton commercial 
centers

2.	 Allow for improved connections 
between Stapleton Playground, 
Stapleton Houses, and Tappen 
Park by rezoning Canal St to a 
medium density, mixed-use district

3.	 New development will comply with 
existing resiliency rules in place 
citywide 

4.	 Implement varied maximum 
building heights through a Special 
District throughout the Bay Street 
Corridor to facilitate a transition to 
surrounding neighborhoods and 
respond to existing urban design 
conditions 

5.	 Allow flexibility to provide more 
open space by increasing the 
height limits for the City’s Phase 3 
waterfront development 

Neighborhood-wide:

Create a vibrant, resilient downtown environment providing stronger connections to 
New York Harbor and surrounding neighborhoods 
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Bay Street Corridor @ Downtown Staten Island

PLANNING

Mayor’s Office of
Recovery & Resiliency

TM

Guiding Principles  
Facilitate construction of new housing, including affordable housing, for the broad 
spectrum of North Shore lower-income needs: seniors, young adults, working families, 
artists and creators 

1.	 Rezoning areas will be mapped 
as Mandatory Inclusionary 
Housing (MIH) areas to ensure 
affordable housing is provided 

2.	 New zoning districts will facilitate 
mixed-use, medium density 
development that responds to 
the broad spectrum of North 
Shore housing needs

3.	 Proposed zoning district 
designations allows for new 
jobs and residential units to be 
clustered in one of the most 
transportation-rich areas of 
Staten Island
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Bay Street Corridor @ Downtown Staten Island

PLANNING

Mayor’s Office of
Recovery & Resiliency

TM

Guiding Principles  

1.	 Proposed zoning and special 
district rules will mandate non-
residential uses such as retail at 
the ground floor and close to the 
sidewalk along Bay Street, Canal 
Street, and Broad Street 

2.	 Attracting new housing 
residents to the area will help 
support new and existing local 
retail establishments in the 
neighborhood 

3.	 Areas nearest Tompkinsville 
Station are proposed to have 
C2-4 commercial overlay, which 
could facilitate new commercial 
space immediately adjacent to 
Tompkinsville SIR Station and in 
close proximity to nearly 20 bus 
lines  

4.	 Proposed parking regulations, 
including a flexible location of 
parking spaces, will facilitate 
a more pedestrian-friendly 
connection between St George 
and Stapleton and ensure 
adequate parking to support the 
community

5.	 Allow for more height in targeted 
locations around transportation 
nodes, where urban design and 
infrastructure conditons allow

Support new and existing businesses by encouraging new jobs supporting a pedestrian-
friendly thriving retail/business corridor between st george and stapleton  
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Bay Street Corridor @ Downtown Staten Island

PLANNING

Mayor’s Office of
Recovery & Resiliency

TM

Guiding Principles  

1.	 Identify opportunities to 
consolidate City facilities to 
promote more efficient use of 
City resources 

2.	 Coordinate efforts with the 
Transportation Improvement 
Strategy to identify 
recommendations that will 
support the Bay Street Corridor 

3.	 Work closely with SCA to 
addess existing and projected 
school seat needs  

4.	 Public and private investment 
in residential projects and job 
creation highlight the need for 
improved access to the ferry 

5.	 Continue to identify 
opportunities to replace some 
of the recreational uses lost 
with the demolition of the 
Cromwell Center 

Align investment in infrastructure, public open spaces, and services in the Bay Street 
Corridor to support current demands and future growth 
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Land Use Strategies  
Bay Street Corridor @ Downtown Staten Island
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Zoning and Urban Design Strategies
•	 Encourage inviting retail and pedestrian corridor 

between St. George and Stapleton 
•	 Provide better connections and transitions between 

upland neighborhoods and the waterfront 
•	 Tailor development controls to respond to the 

unique context of Bay Street
•	 Allow for increased height and density where site 

conditions allow
•	 Require Bay Street to be built out to its mapped 

width (70-80ft) where already designated for 
widening in all new developments

•	 Facilitate development on vacant lots
•	 Facilitate better pedestrian connections between 

Tappen Park and the Broad Street Commercial 
Corridor/Stapleton Playground

•	 Continue to explore how zoning can be used as a 
tool to achieve other strategies and goals of the Bay 
Street Corridor Neighborhood Planning Initiative



Bay Street Corridor @ Downtown Staten Island
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FAR: 4.6
45-65’ Base Height

165’ Max Height

FAR: 3.6
45-65’ Base Height

125’ Max Height

FAR: 3.0
45-65’ Base Height

85’ Max Height

FAR: 3.6
45-65’ Base Height

125’ Max Height

FAR: 3.0
65’ Max Height

FAR: 2.2
45’ Base Height
55’ Max Height

FAR: 2.2
45’ Base Height
55’ Max Height

Bay Street Corridor
Project (Rezoning) Area

Stapleton Waterfront
Phase I

Stapleton Waterfront
Phase III

Phase III

Phase I

Within 100’ of
Van Duzer St

On Block 497:

Within 100’ of
Van Duzer St

Highest

High

High

High

Medium

M
ed

iu
m

Lo
w

C2-3

C2-4

Land Use Strategy - Bay Street Corridor

ZONING MAXIMUM HEIGHT OF BUILDINGS MAXIMUM FAR
DISTRICT UNDERLYING IN MIH AREAS PROPOSED UNDERLYING IN MIH 

AREAS PROPOSED

R6 75’ 115’ 65’-165’ Up to 3.0 3.6 3.0 - 4.6

R6B 55’ 55’ 55’ 2.0 2.2 2.2

C2-3 & C2-4 
IN R6 
DISTRICTS

Limited to first 
story in mixed-
use buildings 

Limited to first 
story in mixed-
use buildings

Up to second 
story in mixed-
use buildings

2.0 2.0
Same as 

underlying 
residential

 Potential Tailored Urban Design Controls

Expand the Special Stapleton Waterfront District
and create the Bay Street Corridor Subdistrict, which will allow 
for greater flexibility to tailor urban design controls:

FAR: 4.6
45-65’ Base Height

165’ Max Height

FAR: 3.6
45-65’ Base Height

125’ Max Height

FAR: 3.0
45-65’ Base Height

85’ Max Height

FAR: 3.6
45-65’ Base Height

125’ Max Height

FAR: 3.0
65’ Max Height

FAR: 2.2
45’ Base Height
55’ Max Height

FAR: 2.2
45’ Base Height
55’ Max Height

Bay Street Corridor
Project (Rezoning) Area

Stapleton Waterfront
Phase I

Stapleton Waterfront
Phase III

Phase III

Phase I

Within 100’ of
Van Duzer St

On Block 497:

Within 100’ of
Van Duzer St

Highest

High

High

High
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C2-4
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Bay Street Corridor
Project (Rezoning) Area
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Stapleton Waterfront
Phase III
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On Block 497:
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High
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Study Area

Phase I

Phase III

Stapleton Waterfront

Bay Street Corridor

•	 Adopt new zoning districts that will allow for as-
of-right residential development and allow for 
transition from the surrounding neighborhoods

•	 Tailor other urban design controls, such as the 
location of curb cuts and ground floor uses, 
encourage new retail and commercial at the street 
level

•	 Craft rules for building forms that will support 
better design and public safety 

•	 While new developments could provide parking 
beyond the minimum required amount, the 
following parking rates can support an active retail 
corridor

ZONING UNDERLYING PARKING RATES PARKING RATES TO BE ANALYZED

DISTRICT MARKET-RATE AFFORDABLE MARKET-RATE AFFORDABLE

R6 & R6B 50%* 25%* 50%* 25%*

C2-3 1 per 400sqft* 1 per 400sqft*

C2-4 1 per 1000sqft* 1 per 1000sqft*

Potential parking rate table

*Parking waiver provisions vary by district (R6/R6B: 5 spaces, C2-3: 25 
spaces, and in C2-4: 40 spaces)
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Land Use Strategy - Canal Street

Land Use Strategy - Stapleton Waterfront 
•	 Increase maximum building height 

for Phase III of Stapleton Waterfront 
(Sites A and B1) from current limit 
of 55’

•	 Additional building height would 
permit better site planning and 
provide more open space

•	 Facilitate mixed-use development along Canal 
Street to support a pedestrian-friendly retail corridor 
between Tappan Park and Broad Street / Stapleton 
Playground

•	 Map as a Mandatory Inclusionary Housing Area to 
ensure 25% to 30% of all new units be affordable in 
qualifying developments

•	 Encourage quality commercial space by reducing 
commercial parking requirements in an area with 
ample on-street parking

* 25% for affordable 
units; 5 or fewer spaces 
can be waived
** For UG6 - General 
Retail. 25 or fewer 
spaces can be waived

BAY STREET CORRIDOR @ DOWNTOWN STATEN ISLAND

POTENTIAL ZONING ACTIONS TO BE ANALYZED – CANAL ST

16DRAFT- FOR DISCUSSION ONLY

REZONE PORTIONS OF CANAL ST TO:
• R6B with a C2-3 Commercial Overlay

• Map as Mandatory Inclusionary 
Housing Area to require minimum of 
20% of all new units in qualifying 
developments be permanently 
affordable

*   25% for affordable units; parking requirement 
waived if 5 or fewer spaces required
** For UG6 – General Retail. Waived if 25 or fewer 
spaces required

Zoning
District

Max 
FAR

Max 
Height

Required 
Parking

R6B 2.2 55’ 50%*

C2-3 
Overlay

2.0 n/a 1 space per 
400sqft**

BAY STREET CORRIDOR @ DOWNTOWN STATEN ISLAND

POTENTIAL ZONING ACTIONS TO BE ANALYZED– STAPLETON WF

TEXT AMENDMENT TO THE SPECIAL
STAPLETON WATERFRONT DISTRICT TO:
• Increase maximum building height for 

Phase III of Stapleton Waterfront (Sites A 
and B1) from current limit of 55’

• Since there will be no increase in 
permissible floor area, the current 
permissible floor area would be 
distributed vertically to improve ground 
floor connections and open space

*with 5’ increase under ZQA, adopted March 2016

18DRAFT- FOR DISCUSSION ONLY

Phase Max Height 
(current)

Max Height 
(proposed)

Status 

I 55ft 55ft 
(no change)

OPEN!

II 55ft 55ft 
(no change)

Planning stages, 
unbuilt 

III 55ft 125ft Unplanned,
unbuilt

PHASE I

PHASE III

PHASE II

N

To Clifton

To St George
and ferry
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t S
tre

et

Site
A

Site
B1
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*with 5’ increase under ZQA, adopted March 2016
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BAY STREET CORRIDOR @ DOWNTOWN STATEN ISLAND

R6B/C2-3: AS-OF-RIGHT DEVELOPMENT

POTENTIAL ZONING ACTIONS TO BE ANALYZED – CANAL ST

17DRAFT- FOR DISCUSSION ONLY

R3-2/C2-2: AS-OF-RIGHT DEVELOPMENT

EXAMPLE: FORMER BECHTEL BREWERY SITE

As Of Right - R3-2/C2-2 As Of Right - R3-2/C2-2

Canal Street
Site H Rezoning Analysis
Block:   Lots: 65, 70, 66, 68

Existing Zoning:   R3-2/C2-2
Proposed Zoning:   R6B/C2-3

Lot Area:   39940 sf
Canal St Frontage:  420.45 ft

Notes
• Depicts conventional parking layout and 

simplest construction technique.
• Achieves .64 FAR and 100% residential 

and commercial parking

Notes
• Shallow depth of commercial space to 

achieve parking on ground level behind 
buildings. While it does achieve more 
commercial Floor Area than As-of-Right 
Option 1, it is of lesser quality 

• Assumes additional residential Floor 
Area will be built on a third floor, within 
dormers/attic or set back.

Proposed Zoning - R6B/C2-3

Site H R6B

Lot Area 39940 FAR 2.2 Max Floor Area 87868

Area Commercial Residential
Floor 1 11573 2100
Floor 2 19323
Floor 3 19323
Floor 4 19323
Floor 5 15933

Total 11573 76002
Floor Area Actual 87575
FAR Actual 2.19

Site H R5D

Lot Area 39940 FAR 2 Max Floor Area 79880

Area Commercial Residential
Floor 1 10074 2100
Floor 2 21528
Floor 3 21528
Floor 4 21528
Floor 5

Total 10074 66684
Floor Area Actual 76758
FAR Actual 1.92

Site H R3-2 C2-2

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 12093 2100
Floor 2 19323
Floor 3 6424 ** Assumes can be in attic

Total 12093 27847
Floor Area Actual 39940
FAR Actual 1.00

Site H R3-2 C2-2 ALTERNATE

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 10780 2100
Floor 2 12880
Floor 3

Total 10780 14980
Floor Area Actual 25760
FAR Actual 0.64

Site H R6B

Lot Area 39940 FAR 2.2 Max Floor Area 87868

Area Commercial Residential
Floor 1 11573 2100
Floor 2 19323
Floor 3 19323
Floor 4 19323
Floor 5 15933

Total 11573 76002
Floor Area Actual 87575
FAR Actual 2.19

Site H R5D

Lot Area 39940 FAR 2 Max Floor Area 79880

Area Commercial Residential
Floor 1 10074 2100
Floor 2 21528
Floor 3 21528
Floor 4 21528
Floor 5

Total 10074 66684
Floor Area Actual 76758
FAR Actual 1.92

Site H R3-2 C2-2

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 12093 2100
Floor 2 19323
Floor 3 6424 ** Assumes can be in attic

Total 12093 27847
Floor Area Actual 39940
FAR Actual 1.00

Site H R3-2 C2-2 ALTERNATE

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 10780 2100
Floor 2 12880
Floor 3

Total 10780 14980
Floor Area Actual 25760
FAR Actual 0.64

Number of Units 76
Market 53
Affordable 23
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 27 Res Market 27
Res Affordable 6 Res Affordable 6
Commercal 29 Commercal 39
Parking Total 61 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 12 Difference 3
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 67
Market 47
Affordable 20
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 31 Res Market 31
Res Affordable 7 Res Affordable 7
Commercal 25 Commercal 34
Parking Total 63 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 11 Difference 2
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 26
Market 18
Affordable 8
Assumes 1000sf Unit Size

Parking Required C2-2

Number of Units 76
Market 53
Affordable 23
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 27 Res Market 27
Res Affordable 6 Res Affordable 6
Commercal 29 Commercal 39
Parking Total 61 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 12 Difference 3
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 67
Market 47
Affordable 20
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 31 Res Market 31
Res Affordable 7 Res Affordable 7
Commercal 25 Commercal 34
Parking Total 63 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 11 Difference 2
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 26
Market 18
Affordable 8
Assumes 1000sf Unit Size

Parking Required C2-2

Res Market 27
Res Affordable 4
Commercal 40
Parking Total 71
Parking Actual 74
Difference 2
Comm Waiver Less than 15

Number of Units 13
Market 9
Affordable 4
Assumes 1000sf Unit Size

Parking Required C2-2
Res Market 14
Res Affordable 2
Commercal 36
Parking Total 51
Parking Actual 53
Difference 1
Comm Waiver Less than 15

Res Market 27
Res Affordable 4
Commercal 40
Parking Total 71
Parking Actual 74
Difference 2
Comm Waiver Less than 15

Number of Units 13
Market 9
Affordable 4
Assumes 1000sf Unit Size

Parking Required C2-2
Res Market 14
Res Affordable 2
Commercal 36
Parking Total 51
Parking Actual 53
Difference 1
Comm Waiver Less than 15

As Of Right - R3-2/C2-2 As Of Right - R3-2/C2-2

Canal Street
Site H Rezoning Analysis
Block:   Lots: 65, 70, 66, 68

Existing Zoning:   R3-2/C2-2
Proposed Zoning:   R6B/C2-3

Lot Area:   39940 sf
Canal St Frontage:  420.45 ft

Notes
• Depicts conventional parking layout and 

simplest construction technique.
• Achieves .64 FAR and 100% residential 

and commercial parking

Notes
• Shallow depth of commercial space to 

achieve parking on ground level behind 
buildings. While it does achieve more 
commercial Floor Area than As-of-Right 
Option 1, it is of lesser quality 

• Assumes additional residential Floor 
Area will be built on a third floor, within 
dormers/attic or set back.

Proposed Zoning - R6B/C2-3

Site H R6B

Lot Area 39940 FAR 2.2 Max Floor Area 87868

Area Commercial Residential
Floor 1 11573 2100
Floor 2 19323
Floor 3 19323
Floor 4 19323
Floor 5 15933

Total 11573 76002
Floor Area Actual 87575
FAR Actual 2.19

Site H R5D

Lot Area 39940 FAR 2 Max Floor Area 79880

Area Commercial Residential
Floor 1 10074 2100
Floor 2 21528
Floor 3 21528
Floor 4 21528
Floor 5

Total 10074 66684
Floor Area Actual 76758
FAR Actual 1.92

Site H R3-2 C2-2

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 12093 2100
Floor 2 19323
Floor 3 6424 ** Assumes can be in attic

Total 12093 27847
Floor Area Actual 39940
FAR Actual 1.00

Site H R3-2 C2-2 ALTERNATE

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 10780 2100
Floor 2 12880
Floor 3

Total 10780 14980
Floor Area Actual 25760
FAR Actual 0.64

Site H R6B

Lot Area 39940 FAR 2.2 Max Floor Area 87868

Area Commercial Residential
Floor 1 11573 2100
Floor 2 19323
Floor 3 19323
Floor 4 19323
Floor 5 15933

Total 11573 76002
Floor Area Actual 87575
FAR Actual 2.19

Site H R5D

Lot Area 39940 FAR 2 Max Floor Area 79880

Area Commercial Residential
Floor 1 10074 2100
Floor 2 21528
Floor 3 21528
Floor 4 21528
Floor 5

Total 10074 66684
Floor Area Actual 76758
FAR Actual 1.92

Site H R3-2 C2-2

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 12093 2100
Floor 2 19323
Floor 3 6424 ** Assumes can be in attic

Total 12093 27847
Floor Area Actual 39940
FAR Actual 1.00

Site H R3-2 C2-2 ALTERNATE

Lot Area 39940 FAR 1 Max Floor Area 39940

Area Commercial Residential
Floor 1 10780 2100
Floor 2 12880
Floor 3

Total 10780 14980
Floor Area Actual 25760
FAR Actual 0.64

Number of Units 76
Market 53
Affordable 23
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 27 Res Market 27
Res Affordable 6 Res Affordable 6
Commercal 29 Commercal 39
Parking Total 61 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 12 Difference 3
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 67
Market 47
Affordable 20
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 31 Res Market 31
Res Affordable 7 Res Affordable 7
Commercal 25 Commercal 34
Parking Total 63 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 11 Difference 2
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 26
Market 18
Affordable 8
Assumes 1000sf Unit Size

Parking Required C2-2

Number of Units 76
Market 53
Affordable 23
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 27 Res Market 27
Res Affordable 6 Res Affordable 6
Commercal 29 Commercal 39
Parking Total 61 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 12 Difference 3
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 67
Market 47
Affordable 20
Assumes 1000sf Unit Size

Parking Required C2-3 Parking Required C2-2
Res Market 31 Res Market 31
Res Affordable 7 Res Affordable 7
Commercal 25 Commercal 34
Parking Total 63 Parking Total 71
Parking Actual 74 Parking Actual 74
Difference 11 Difference 2
Comm Waiver Less than 25 Comm Waiver Less than 15

Number of Units 26
Market 18
Affordable 8
Assumes 1000sf Unit Size

Parking Required C2-2

Res Market 27
Res Affordable 4
Commercal 40
Parking Total 71
Parking Actual 74
Difference 2
Comm Waiver Less than 15

Number of Units 13
Market 9
Affordable 4
Assumes 1000sf Unit Size

Parking Required C2-2
Res Market 14
Res Affordable 2
Commercal 36
Parking Total 51
Parking Actual 53
Difference 1
Comm Waiver Less than 15

Res Market 27
Res Affordable 4
Commercal 40
Parking Total 71
Parking Actual 74
Difference 2
Comm Waiver Less than 15

Number of Units 13
Market 9
Affordable 4
Assumes 1000sf Unit Size

Parking Required C2-2
Res Market 14
Res Affordable 2
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Parking Total 51
Parking Actual 53
Difference 1
Comm Waiver Less than 15

As-of-Right R3-2/C2-2

As-of-Right R6B/C2-2

What could it look like? Canal Street Corridor
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Preserve Existing Affordable Housing
•	 Build upon proactive, strategic approach which 

has already preserved 2,000 affordable units 
and facilitated construction of 1,000 affordable 
units in CB1 since 2004 through financing and tax 
assistance

•	 Continue to monitor properties that are already 
regulated by government agencies and reaching 
out to owners that are near the end of the 
affordability period to let them know about the 
financial incentives we can provide to preserve 
affordability 

•	 Continue to work to identify opportunities to 
protect the affordability of buildings that are not 
currently regulated, including though the new 
Green Housing Preservation Program and small 
home repair loan programs

Housing Strategies 

Protect Tenants from Displacement 
•	 The City has already deployed immediate, proactive 

tools to protect residents from landlords that engage 
in harassment or do not maintain safe buildings

•	 HPD will host a Tenant Resource Fair in CB1 in 2016                 
•	 Continue to offer free legal services to any tenant 

facing harassment
•	 Continue to participate in the first ever task force 

dedicated to investigating and bringing enforcement 
actions – including criminal charges – against 
landlords who harass tenants

•	 Continue the work of the new Tenant Support Unit, a 
door-to-door unit that informs tenants of their rights, 
documents building violations, solicits complaints 
related to harassment and eviction, and makes 
referrals to free legal support whenever necessary. 
TSU staff has already knocked on more than 3,000 
doors and called more than 1,400 residents on the 
North Shore

THE RAIL 
COMPLETED 2012 | NEW CONSTRUCTION 

92 rental units • 6 stories, first floor commercial use • 
Development targeted 60-80% AMI • Financed using HPD Mixed 
Income Rental Program & HDC New Housing Opportunities Program

MARKHAM GARDENS
COMPLETED 2013 | NEW CONSTRUCTION

Senior apartments • 80 rental units • 5 stories • Available to 
people age 62+ at 50% AMI (individuals at $30,250 or less, 
couples at $34,550 or less) • Tenants pay 30% of income on 
housing • Financed using HPD Senior Housing program and 
HUD Section 202 Supportive Housing for the Elderly Program

Image © BFC Partners
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Housing Strategies 

Increase access to affordable housing
•	 HPD is making changes to enable more 

residents to qualify for affordable housing
•	 New tenant selection criteria to improve 

resident access to affordable housing created 
in the community (e.g., Developers may not 
reject applicants based solely on credit score)

•	 HPD is seeking new partnerships with local 
“Housing Ambassadors” to help people 
prepare for and navigate the affordable 
housing application process

Increase supply of affordable housing
•	 Implement Mandatory Inclusionary Housing 

(MIH) in areas subject to rezoning, which will 
require a minimum of 20% of all new housing 
be permanently affordable in qualifying 
developments

•	 HPD will continue to offer financial and tax 
incentives to encourage developers to create 
affordable housing beyond the minimum amount 
required by the MIH program to promote the 
development of high quality, sustainable housing 
that is affordable to families with a broad range 
of incomes, from extremely low to moderate and 
middle income earners

•	 Evaluate publicly owned sites in the neighborhood 
for potential development of affordable housing 
and other community-serving uses

•	 Explore opportunities to increase homeownership 
opportunities along the Corridor, including 
through the HomeFirst Down Payment Assistance 
Program for first-time, low-income homebuyers  

URBY
UNDER CONSTRUCTION | NEW CONSTRUCTION 

Approximately 570 units in 4-5 stories for Phase I Part I • 20% 
of units are affordable at 60% AMI • Phase I Part II is in design, 
anticipated to include 350 units and 30,000 sq. ft. of retail and 
a public esplanade

STAPLETON SENIOR HOUSES
COMPLETED 2010 
NEW CONSTRUCTION 

104 units, 1 household member must be 
age 55+, 100% affordable 

Image © BFC Partners

Image © Ironstate Development
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Schools Strategy
•	 Identify potential additional school 

needs as a result of potential land use 
actions through the environmental 
review process

•	 Work to address existing and projected 
future school seat needs

Community Resource Strategies 

Bay Street Corridor @ downtown Staten iSland

Community Profile: SChool 
ConStruCtion authority (SCa)
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P.S. 373

P.S. 721 RICHARD H. HUNGERFORD

CURTIS HIGH SCHOOL

THE HARBOR VIEW SCHOOL

P.S.  19 
CURTIS SCHOOL

RALPH MCKEE HIGH SCHOOL

P.S.  21 ELM 
PARK SCHOOL

P.S.  29 BARDWELL 
SCHOOL

PORT RICHMOND 
HIGH SCHOOL

P.S.  45 JOHN 
TYLER SCHOOL

P.S.  14 VANDERBILT SCHOOL

P.S.  65 THE ACADEMY
FOR INNOVATIVE LEARNING

P.S.  22 GRANITEVILLE SCHOOL

P.S.  35 CLOVE
 VALLEY SCHOOL

P.S.  16 JOHN 
DRISCOLL SCHOOL

P.S. 74 FUTURE LEADERS 
ELEMENTARY SCHOOLP.S.  20 PORT 

SCHOOL

I.S.  61 WILLIAM 
MORRIS SCHOOL

P.S.  44 THOMAS C. 
BROWN SCHOOL

P.S.  30 THE 
WESTERLEIGH SCHOOL

CONCORD ALTERNATIVE 
HIGH SCHOOL

P.S.  31 WILLIAM 
T. DAVIS SCHOOL

P.S.  13 M. L. 
LINDENMEYER SCHOOL

P.S.  57 HUBERT H. 
HUMPHREY SCHOOL

P.S.  18 J. GREENLEAF 
WHITTIER SCHOOL

I.S.  51 E. MARKHAM 
INTERMEDIATE SCHOOL

I.S.  27 A. S. PRALL 
INTERMEDIATE SCHOOL

I.S.  49 B. A. DREYFUS 
INTERMEDIATE SCHOOL
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SCA’s primary goal is to ensure that NYC 
public school children have the facilities 
necessary to prepare them for the 21st 
century and beyond. Our mission is to 
design and construct safe, attractive and 
environmentally sound public schools for 
children throughout the many communities 
of New York City. We are dedicated to 
building and modernizing schools in 
a responsible, cost-effective manner 
while achieving the highest standards of 
excellence in safety, quality and integrity

The School Construction Authority 
(SCA) was established by the New York 
State Legislature in 1988 to build new 

public schools and manage the design, 
construction and renovation of capital 
projects in New York City’s more than 
1,200 public school buildings, half of which 
were constructed prior to 1949.

The SCA is accountable for planning, 
real estate, and budgeting, as well as 
the scoping, design and construction 
of new schools, additions and capital 
improvements to existing schools.

For more information on the NYC School 
Construction Authority, be sure to visit the 
SCA website at:
www.nycsca.org

high SChoolS
• Curtis High School
• Ralph McKee High School

intermediate SChoolS
• I.S. 49 B A. Dreyfus Intermediate School

elementary SChoolS
• P.S. 31 William T. Davis School
• P.S. 16 John Driscoll School
• P.S. 65 The Academy for Innovative Learning
• P.S. 14 Vanderbilt School
• P.S. 721 The Richard H Hungerford School
• P.S. 74 Future Leaders Elementary School
• P.S. 59 The Harborview School

aBout SCa SChoolS in the Context area

Map of existing schools in the Context Area

Parks and Recreation Strategy
•	 The collapse of Cromwell Recreation Center resulted 

in the loss of a major recreational amenity. Based on 
continuing input from CM Rose and the Let’s Rebuild 
Cromwell Center, NYC Parks’ top priority within the 
vicinity is to provide recreational amenities on the 
North Shore to alleviate that loss of programming. 
Parks is actively exploring opportunities within the 
community, which may include additional recreational 
opportunities at Lyon’s Pool and/or other locations, 
subject to further consultation and evaluation

•	 NYC Parks worked with EDC and private developers on 
the open space within New Stapleton Waterfront Phase 
I, which opened to the public earlier this month

•	 Parks is continuing to work with EDC on the design 
of open space within Phases II and III of the New 
Stapleton Waterfront. These projects, which are 
planned and funded, will bring new parks and public 
spaces to the Bay Street Corridor Context Area

•	 NYC Parks is working with elected officials and the 
community to identify resources for transformative park 
improvements in and around the study area. Stapleton 
Playground will be recontructed as part of NYC Parks’ 
Community Parks Initiative. Recent improvements 
were made at Liotti Ikefugi Playground and Lieutenant 
Nicholas Lia Playground
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Support small business & entrepreneurs
•	 Promote and improve access to free business 

services, including business courses, 
financial assistance / incentives, and help 
navigating government for local merchants and 
entrepreneurs 

•	 Provide free commercial lease workshops 
to help North Shore business owners better 
understand and negotiate commercial leases

 
Strengthen Bay St Commercial Corridor 
•	 Launched Neighborhood 360° Bay Street, a 

new program to identify, develop, and implement 
customized commercial revitalization services in 
partnership with local CBOs

•	 Complete the Commercial District Needs 
Assessment of Bay Street in partnership with the 
Staten Island Chamber of Commerce 

•	 Produce a Bay Street Commercial Corridor 
Profile as a tool to promote investment and 
business attraction

•	 Award competitive funding to nonprofits to 
deliver commercial revitalization services 
identified by the Bay Street Commercial District 
Needs Assessment

•	 Identify opportunities to improve wayfinding, 
signage, and streetscape to attract retail goers

•	 Continue to work with the community and 
developer-partners on the delivery of the area’s 
four major waterfront investments: NY Wheel, 
Empire Outlets, Lighthouse Point, and Urby

Connect residents to quality, accessible jobs
•	 Connect North Shore residents to employment 

opportunities generated by City-subsidized 
investments and services through HireNYC 

•	 Promote free occupational training and employment 
services provided at the Workforce1 Career Center in 
St George (120 Stuyvesant Pl)

 
Allow for growing innovation industries  
•	 Facilitate new commercial space in Downtown Staten 

Island to allow for growing innovation sectors in the 
economy

•	 Explore potential disposition of 3 public properties in 
order to advance housing and commercial strategies

Economic Development Strategies 

0 0.5 1 1.50.25
Mile

Source: ESRI Business Analyst Online. Note: Does not take into account anticipated new 
businesses and expenditures from Empire Outlets or other new projects under construction

N

New Jersey

EXISTING RETAIL LEAKAGE
All retail goods & services Stapleton Downtown

Staten Island
1.5mi Radius
from Bay Street

2 Mile Radius
from Bay Street

Demand
(Consumer Expenditures)

$89.2m $237.1m $677.3m $1.016 billion

Supply
(Retail Sales)

$64.3m $107.7m $184.2m $298.1m

NY Wheel and Empire Outlets

Lighthouse Point

URBY

Note: Does not account for anticipated new business/expenditures from new projects under construction, such as Empire Outlets
Source: ESRI Business Analyst Online

Image © BFC Partners

Image © Ironstate Development
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RESTRICT
RIGHT-TURNS

8’ 9’

Transportation Stategies 

Complete the North Shore TIS
•	 When complete, the North Shore Transportation Improvement 

Strategy (TIS) will outline potential short-term and long-term 
improvements to the multi-modal transportation system 
along the principal corridors to St George 

 
Promote a safe, walkable neighborhood 
•	 In response to feedback, including that from the Community 

District Needs Assessment conducted by SBS, build on 
efforts currently underway by DOT and EDC to identify 
opportunities for maps/signage to improve wayfinding and 
streetscape along the Bay Street Corridor

•	 Improve the pedestrian and cyclist experience along Bay 
Street

•	 Improve pedestrian/vehicular interface at Bay Street and 
Victory Boulevard

•	 Through zoning, explore limitation on curb cuts to Bay Street 
where no other means of vehicular access is practical

•	 Ensure parking and traffic regulations are in place to increase 
safety and to balance the parking needs of a downtown area

Enhance the pedestrian environment
•	 Promote and incentivize active ground floor uses along the 

Bay Street Corridor between St George and Stapleton
•	 Identify opportunities to maintain a clean, safe, and inviting 

pedestrian experience

Expand the pedestrian network
•	 Identify opportunities to improve lighting and access under 

the Staten Island Railway to better connect to the waterfront

Reduce vehicle conflicts
•	 Continue to refine improvements to intersection of Bay St and 

Victory Blvd

Potential Improvements @ Bay/Victory
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OER Stapleton Existing-Conditions Report

Map 4.1 Strategic Sites
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About NYC OER 

The NYC Office of Environmental Remediation (OER) is a team of 
scientists and engineers that was established to design, build, 
and operate a set of world-class municipal programs to advance 
cleanup and redevelopment of brownfield sites (contaminated 
sites). OER welcomes inquiries about community brownfield 
planning and development.

OER Resources Available
OER community resources are available to developers and 
community-based organizations who wish to advance cleanup 
and redevelopment of contaminated sites and brownfields. 
Since establishment in 2009, OER has created 30 new 
programs for brownfields management, most notably the 
Voluntary Cleanup Program (VCP). Nearly 60% of the properties 
in the NYC VCP are located in low-and moderate-income 
neighborhoods that have long borne a disproportionate burden 
of land pollution. Through OER, grants worth up to $50k may 
be available to developers and community organizations to 
advance the study, cleanup, and redevelopment of sites. More 
information is available at the OER website: www.nyc.gov/oer

Existing-Conditions Report 
To help community members and community-based 
organizations perform area-wide planning for revitalization of 
vacant and underutilized brownfield properties, OER produced 
a report in March 2016 on existing conditions and potential 
strategic development sites in Stapleton. The study area 
includes but is larger than the Bay Street Corridor. Brownfields 
are vacant or underutilized properties where environmental 
pollution has deterred investment and redevelopment. The 
report provides an overview of the study area’s geologic and 
natural features, historical development patterns, zoning, land 
use, and infrastructure, as well as demographic and economic 
profiles, a summary of environmental conditions, and a 
preliminary evaluation of potential strategic properties. Read the 
report at www.nyc.gov/html/oer/html/resources/reports.shtml

Potential Strategic Sites

PLACE-BASED COMMUNITY BROWNFIELD PLANNING 
FOUNDATION REPORT ON EXISTING CONDITIONS 

STAPLETON, STATEN ISLAND

FINAL 
MARCH 2016

TM Office of 
Environmental 
Remediation
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Map 1.3 Year Built

reflected in the steady decline of crime in neighborhood.  Based on the NYPD CompStat 
report covering the week of January 13th, 2014 through January 19th, 2014 crime in the 
area steadily decreased since 1990 in every crime measure.  

A variety of developments are slated for areas within close proximity to the Study Area. 
These developments include the Homeport project, a mixed-use development with 900 
units of housing in its first phase promises to connect residents of Stapleton to what has 
long been an inaccessible waterfront.  An additional 600 units will soon be underway in 
Phase II, with Phase III to be determined.  In addition, planned development in St. 
George will result in the construction of a 340,000 square-foot retail complex and a 625-
foot tall observation wheel.  The Lighthouse Point project will create 85,000 square feet 
of retail, a restaurant and entertainment space, a 12-story building including 
approximately 100 housing units,  a 160+ room hotel,  and a series of outdoor 
recreational areas throughout the site.  These large-scale developments could catalyze 
economic growth in Stapleton and foster new opportunities for neighborhood 
improvement.

Further, the NYC Department of City Planning's Bay Street Corridor Neighborhood 
Planning Process  is working collaboratively with the community, other city agencies and 
various stakeholders to develop comprehensive strategies and recommendations to 
foster affordable housing, capital investments, community resources, jobs, and 
transportation improvements in the area.

New Developments
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Environmental Review

What is Environmental Review?
•	 Pursuant to state and local law, City Environmental 

Quality Review (CEQR) identifies any potential 
adverse environmental effects of proposed 
actions, assesses their significance, and proposes 
measures to eliminate or mitigate significant 
impacts.

•	 The analysis must disclose and analyze the 
potential environmental impacts of the Draft Land 
Use Propsal for further analysis as part of the Bay 
Street Corridor. 

•	 Applicants are responsible for preparing the 
environmental analyses in accordance with 
methodologies set forth in the CEQR Technical 
Manual.

•	 Langan Engineering has been engaged as a third 
party to lead the environmental review on behalf of 
the Bay Street Corridor Team.

What is the CEQR Technical Manual?
The CEQR Technical Manual summarizes CEQR procedures 
and provides guidance on the substantive areas of analysis 
customarily assessed in an environmental review. The CEQR 
Technical Manual is available online and outlines the technical 
areas that may be subject to detailed analysis.

What topics will be subject to analysis?
CEQR Technical Manual Chapters

Socio-economic 
Conditions

Historic and Cultural 
Resources

Water/Sewer 
Infrastructure Air Quality Neighborhood 

Character
Community Facilities 

and Services
Urban Design and 
Visual Resources

Solid Waste and 
Sanitation Services

Greenhouse Gas Emissions 
and Climate Change Construction

Open Space Natural Resources Energy Noise Alternatives

Shadows Hazardous Materials Transportation Public Health

What is the CEQR process? 
And when can i provide input?

Environmental 
Assessment 

Statement (EAS) 
The proposal is described and potential impacts 

are identified

Determination of 
Significance 

The environmental review team identifies 
whether adverse impacts may be significant

Draft Scope of Work 
The project team details the topics that will be 

addressed in the environmental review and 
possible methods to study the potential impacts

Public Scoping 
Meeting

Stakeholders have an opportunity to provide 
input on the proposed study methods and topics 

to consider in the review at a public meeting

Draft Environmental 
Impact Statement 

(DEIS)

The findings of the analysis, including any 
mitigation measure or alternatives are 
summarized. Stakeholders provided an 

opportunity for additional input

Final Environmental 
Impact Statement 

(FEIS)

Consists of the Draft EIS, a summary of public 
comments and agency responses. Must also 

identify specific mitigation measures to be used.

CEQR 
City Environmental Quality Review 
Technical Manual 
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Technical Analysis Areas 

Land Use, 
Zoning & 

Public Policy 
   Socioeconomic 

Conditions  

Community 
Facilities 

& 
Services 

 Open Space 

         

Shadows  

Historic 
& 

Cultural 
Resources 

 

Urban Design 
& 

Visual 
Resources 

 Natural 
Resources   

         

  Hazardous 
Materials    

Water 
& 

Sewer 
Infrastructure 

 

Solid Waste 
& 

Sanitation 
Services 

         

Energy 
  Transportation  Air Quality 

   
  

Greenhouse 
Gas 

Emissions 

         

Noise    Public Health  Neighborhood 
Character  Construction 

 

The Zoning Actions to be analyzed are described 
and reviewed for areas that may trigger new 
community needs, subject to further study

The environmental review team reviews the EAS 
and determines which technical areas may require 

further investigation

The project team details the topics that 
will be addressed in the environmental 

review and the possible methods to conduct 
further technical studies

Stakeholders have an opportunity to provide 
input on the proposed study methods and 

topics to consider in the Environmental Review

The findings of the analysis, including any new 
community needs or potential alternatives are 

summarized. Stakeholders are provided an 
additional oportunity for input

Consists of the Draft EIS, a summary of public 
comments and agency responses to any 

potential community needs that are identified 
in the technical studies


