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Working at the Waterfront

Increase the visibility of the working 
waterfront to New Yorkers

Bolster the role of the blue network in 
the city’s transportation system



OVERVIEW

NYC’s working waterfront and waterways 
connect our region to the domestic and 
international supply chain. The supply chain 
is made up of the goods, energy, and building 
materials that keep our city thriving! It’s the 
clothes we wear; the bananas (or other foods) 
we eat; and the sand and stone that goes into 
concrete. Containers, dry and liquid bulk, and 
other freight and goods moving through the 
supply chain are important contributors to the 
city, region, and national economy, and offer 
thousands of good jobs for New Yorkers. NYC’s 
“Blue Network” of waterways also allows for the 
transportation of goods and people across the 
five boroughs and beyond. 



Progress/accomplishments

The Port of New York and New Jersey is the 
largest port on the East Coast, and the second-
largest in the United States. Container volumes 
moving through the port are at an all-time 
high, thanks in part to a project that raised the 
Bayonne Bridge, allowing larger cargo ships to 
navigate through the harbor. In 2018, NYCEDC 
released a plan called Freight NYC to promote 
the expansion of maritime and rail freight to 
move goods as an alternative to trucking. Right 
now, 8% of the city’s freight arrives by NYC’s 
waterways, which keeps thousands of trucks 
off the roads, reducing traffic and air pollution. 

The launch of NYC Ferry in 2017 has also 
greatly expanded waterborne passenger 
transportation, connecting New Yorkers across 
the city’s Blue Network. Since 2017, 8.5 
million passengers—nearly 10,000 people per 
day—have used the ferry system’s six routes. 
Expansion of ferry service to Staten Island, 
Coney Island, Manhattan’s West Side, and the 
East Bronx is underway.  



Challenges Opportunities 
The city’s harbor and waterfront are 
increasingly busy. NYC and its state and 
federal partners must plan carefully to 
minimize water user conflicts and ensure the 
maritime industry has space to operate and 
grow. Existing infrastructure is strained, and 
investments are needed to make the working 
waterfront resilient in the face of sea level rise 
and extreme weather. As the NYC Ferry network 
grows, it will be important to strengthen the 
connection between ferries and other forms of 
transportation.

Going forward, there are many opportunities 
to support and bring visibility to the working 
waterfront and the Blue Network. NYCEDC, 
as well as institutions like The Harbor School, 
SUNY Maritime, CUNY Kingsborough, and other 
community based organizations, have been 
working to connect more New Yorkers to quality 
waterfront jobs through workforce training and 
maritime industry job fairs. As New York State 
works to transition to renewable energy using 
offshore wind, there is also potential to create 
new, green jobs in NYC’s harbor. Finally, the 
NYC Ferry network and the Staten Island Ferry 
provide a great platform to continue connecting 
New Yorkers to the waterfront and the places 
where we live, work, and play.



Since 2011, NYCEDC has invested over $115 million to rehabilitate and 
reactivate the SBMT, undertaking projects like dredging, pier reconstruc-
tion, and building new rail connections.

Located on Governors Island, NY Harbor School provides maritime ed-
ucation and vocational training, and creates pathways to college and 
careers on the water. 

The 80-acre RHCT has five cranes up to 100 feet tall that take metal con-
tainers off ships. The terminal operates a cross-harbor container barge 
service between Newark and Brooklyn that saves hundreds of truck trips 
from joining the traffic on the region’s bridges and highways.

Denmark has been a pioneer in offshore wind generation since the 
1970s. In 2017, the country produced the equivalent of 44% of its elec-
tricity consumption from wind turbines.

South Brooklyn Marine Terminal (SBMT), Brooklyn The NY Harbor School

Red Hook Container Terminal (RHCT), Brooklyn Offshore wind power, Denmark

Case Studies
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Where is the working waterfront in 
NYC? How can we better support 
our working waterfront? 

What does the future of the work-
ing waterfront look like? How do we 
get there?

Discussion Questions
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