THEATER SUBDISTRICT COUNCIL LOCAL DEVELOPMENT CORPORATION

MINUTES OF THE MEETING OF THE GOVERNANCE COMMITTEE

This meeting of the Governance Committee of the Theater Subdistrict Council Local
Development Corporation (“Corporation”) was held at 4:20 PM on October 14, 2011 at 31
Chambers Street, New York, New York, 10007,

The following Committee Members were present:

Kate Levin, Alternate for Mayor Michael Bloomberg

Amanda Burden, Director, Department of City Planning

Richard Barth, Alternate for Amanda Burden, Director, Department of City Planning
Susannah Vickers, Alternate for Manhattan Borough President Scott Stringer

A quorum of the Members was present.

The Performance Measurement Report, attached hereto as Exhibit A, and the Mission statement
and Performance Measures, attached hereto as Exhibit B, were discussed. Upon motion made
and seconded, a resolution was made adopting the Performance Measurement Report. Upon
motion made and seconded, a Resolution was made readopting the Mission Statement and
Performance Measures.

A summary of the evaluations of the Board of Directors’ evaluations, attached hereto as Exhibit
C was discussed. It was noted that staff will consider the Directors’ comments and the
evaluations, and will provide recommendations based on these.

There being no other business before the Governance Committee, the meeting was, upon motion
made and carried, adjourned.
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Susannah Vickers
Alternate for Secretary



EXHIBIT A



THEATER SUBDISTRICT COUNCIL, LDC
Performance Measurement Report

Performance Measurement Report:

I. Is the TSC promoting theater related use and preservation in the Theater Subdistrict
and promoting the welfare of the Theater Subdistrict generally?

Consistent with its mission, the TSC has been awarding grants for the purpose of
promoting theater related use and preservation in the Theater Subdistrict and promoting
the welfare of the Theater Subdistrict generally. Thus far, approximately $3.5 million in
grants have been awarded for projects that create new theatrical work, develop new
audiences and showcase the unique historic character of the Broadway Theater
Subdistrict. An additional $1 million in grants for these purposes are scheduled to be
awarded later this year.

/. How efficiently or effectively has the TSC been enhancing the long-term viability of
Broadway by facilitating the production of plays and musicals?

The TSC awards grants, among other purposes, to facilitate the projection of plays and
musicals. The approximately $1.44 million in grants for programs, which have or are
expected to result in the production of plays or musicals, have been awarded to the
following organizations:

e Apollo Theater $150,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

o ART/NY $150,000 (2009)
Evaluation: A.R.T./NY's New York Theatre Network is a new marketing and audience
development tool designed to deepen the relationship between theater enthusiasts and
theater companies by providing a website combining marketing and social networking.
Launched in Fall 2010 with a TSC grant, the network is the product of a collaboration
between TheaterMania and A.R.T./New York. The website enables member theaters to post
information about their organizations, productions, and other events in a myriad of ways --
listings, blog posts, videos, photographs, Twitter and Facebook links -- with links to sales
engines for ticket purchasing. The development of the website was augmented by a series of
workshops and roundtables to educate member theaters on the capabilities of the website
specifically, as well as the capabilities of social networking.

e Atlantic Theatre Company $105,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

¢ (Classical Theatre of Harlem $100,000 (2009)
Evaluation: A TSC grant enabled the Classical Theatre of Harlem to produce Archbishop
Supreme Tartuffe at the Harold Clurman Theatre on Theatre Row in Summer 2009. This
critically acclaimed reworking of Moliere’s Tartuffe directed by Alfred Preisser and featuring
Andre DeShields was a critical and audience success. The play was part of the theater's
Project Classics initiative, designed to bring theater to an underserved and under-
represented segment of the community. Marketing efforts successfully targeted audiences
from north of 116th Street through deep discounts and other ticket offers.
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Fractured Atlas $200,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

Lark Play Development Center  $160,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

Lincoln Center Theater $200,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

New Dramatists $150,000 (2009)

Evaluation: New Dramatists launched Full Stage NYC, a program that enabled three
playwrights to forge partnerships with three producing theaters to develop new work in a
mutually beneficial environment, with the playwrights receiving commissions and the theaters
receiving production grants. A series of workshops and other developmental opportunities
led to Jordan Harrison’s Futura (a model for a co-premiere at NAATCO and two theaters
outside of New York), Daniel Alexander Jones’ Jomama Jones’ RADIATE at Soho Rep (the
partners on this project are coordinating a subsequent national tour that will begin later in
2011), and Sylvan Oswald’s Nightlands, which will be produced by New Georges next year.
TSC funding of this program was leveraged to secure major funding from other sources to
expand the program nationally as Full Stage USA.

Playwrights Horizons $77,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

Signature Theatre $150,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

The grant program is operating in furtherance of the TSC’s mission and has been
effective in developing new plays and musicals.

Ill. How efficiently or effectively has the TSC been in developing new audiences for
theatrical productions?

The TSC awards grants, among other purposes, designed to develop new audiences
for theatrical productions. The approximately $1.97 million in grants awarded for
programs, which have or are expected to resuit in the development of new audiences
for theatrical productions have been awarded to the following organizations:

Alliance for Inclusion in the Arts  $240,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

Broadway League $50,000 (2009); $50,000 (2010)

Evaluation: Thanks to TSC funds, the Broadway League’s Family First Nights program grew
to include more than 100 families in the 2009-10 season (415 individual participants) from all
five boroughs. By encouraging family attendance, the program aims to foster theatergoing at
an early age and create lifelong theatergoers. Through partnerships with local social service
agencies, the League identified families that were invited to attend three Broadway
productions chosen from In the Heights, Memphis, The Phantom of the Opera, and Shrek for
$10 per ticket for orchestra or front mezzanine seats. All participants received study guides
and other related materials in advance of each theater outing, and met with cast members
after each show. The 2010-11 grant program is currently in progress.
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Fund for Public Schools $123,000 (2009)

Evaluation: The Fund for Public Schools used its TSC grant to enhance the theater and
performing arts programs at four high-needs NYC public schools over the course of the
2009-10 school year. The schools worked with a professional theater consultant to determine
their needs for upgrading their theater spaces; enhanced lighting, sound, drapes and choral
risers were procured and installed; and rehearsal cubes were purchased for all schools in the
Arts SPACE project. In addition to the physical transformation of theater spaces, the schools
also participated in enrichment and training programs with outside theater professionals that
served to increase student and teacher exposure to theater arts, participated in the Shubert
/MTI| Broadway Juniors program, and attended Memphis.

New 42nd Street $150,000 (2009); $200,000 (2010)

Evaluation: The New 42nd Street established a new audience development program for
family theater attendance. Bring Your Family to the New Vic encouraged students at ten Title
1 schools (serving low-income families) to bring their family members to see a show at the
New Vic. Reaching out directly to families at site visits to the schools with informational
materials translated into Russian, Chinese and Spanish, the New Vic offered $5 tickets and
pre-show special events for attendees. Additionally, the New Vic used TSC funds to enhance
its ongoing theater education program for pre-K through 12th grade, partnering with 151
schools and after-schools during the 2009-10 academic year for 850 in-classroom
workshops with teaching artists reaching 16,800 students, as well as New Vic performances
for 27,000 students. The 2010-11 grant program is currently in progress.

Rosie's Broadway Kids $100,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

Roundabout Theatre $100,000 (2009); $100,000 (2010)

Evaluation: Roundabout Theatre was able to add a second production to its Roundabout
Underground program with the assistance of the TSC. In addition to producing Adam Gwon'’s
musical Ordinary Days and Kim Rosenstock’s Tigers Be Still, the theater increased
marketing efforts for the productions, maintained a $20 ticket price, awarded five
commissions to emerging playwrights and conducted twelve readings and workshops of new
work. Roundabout used the TSC grant as a matching grant, raising additional private funds
to expand the initiative. The 2010-11 grant program is currently in progress.

Signature Theatre $75,000 (2009)

Evaluation: A TSC grant enabled Signature Theatre Company to begin a multi-year analysis
of the impact of the Signature Ticket Initiative ticket program on audiences, the theater, and
the broader NYC theatrical community. The in-depth study is designed to evaluate audience
preferences and trends over a three-season period by adding an online component to
Signature’s traditional in-house survey process for patrons whose first ticket purchase was
subsidized through the Signature Ticket Initiative. Preliminary results indicate that the
Initiative motivates attendance and inspires patrons to engage deeply with Signature by
purchasing subscriptions or making a contribution. After the second phase of the analysis is
completed, Signature will publish a report with the results of this in-depth study for
dissemination to the theater field.

Theatre Development Fund $150,000 (2009); $200,000 (2010)

Evaluation: Theatre Development Fund launched New Audiences for New York, a program
designed to stimulate theatergoing among individuals who are under-represented in
Broadway audiences. TDF partnered with a diverse variety of community organizations
throughout NYC including faith-based groups, seniors, teens, college students and
neighborhood organizations. 32 groups of 35-50 people each attended two or three
Broadway shows as well as workshops designed to enhance and contextualize their
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experience. Individual group leaders were trained by TDF teaching artists to facilitate the
workshops and group discussions, and groups were given specific information that made
them more knowledgeable about the theater, demystifying the theatergoing experience and
building a sense of community and shared discovery within each group. Approximately 50%
of the pilot year participants have either attended a Broadway show independently of the
TDF program or have plans to attend. Building on the pilot year's experience, New
Audiences for New York will continue to bring new groups to the theater. The 2010-11 grant
program is currently in progress.

e Walker International $115,805 (2009); $115,000 (2010)
Evaluation: Walker Communications (Donna Walker-Kuhne) and Cherine Anderson founded
Impact Broadway, a multi-pronged audience development initiative for a diverse group of
NYC high school and college students from all five boroughs. Through a variety of key
program elements — a program launch emceed by Will Power with Coleman Domingo,
LaChanze and others; an interactive Impact Broadway website; outings to three Broadway
shows (Fela!, In the Heights, and Memphis), post-show talkbacks with actors; postshow
dinners in the theater district to discuss the shows; a special Arts in My Backyard newsletter
highlighting local arts events and offering complimentary tickets; a Broadway Speakers
Bureau seminar, attendance at the Tony awards ceremony dress rehearsal, and a Tony
viewing party in Harlem hosted by Coleman Domingo and Kevin Anthony; and more —
participating students were deeply and actively engaged in New York theater. Many of the
pilot year students have continued their involvement with Impact Broadway as it continues to
bring new students to Broadway. The 2010-11 grant program is currently in progress.

e 52nd Street Project $100,000 (2010)
Evaluation: (2010-11 grant program is currently in progress)

The grant program is operating in furtherance of the TSC’s mission and has been
effective in developing new audiences.

IV. How efficiently or effectively has the TSC been in monitoring the preservation and
use covenants applicable to Broadway's “listed theaters”?

Six theaters have transferred development rights pursuant to New York City Zoning
Resolution Section 81-744. These theaters are subject to restrictive declarations that
require continuing operation of the theaters for legitimate theater uses, and
maintenance of the physical and operational soundness of the theaters. The restrictive
declarations require that every five years a licensed professional architect or engineer,
acceptable to the Landmarks Preservation Commission, prepare a report on the
physical condition and operational soundness of the theaters, and identify any work
necessary to maintain the theaters in a state of good repair. Following receipt of such
reports, the Chairperson of the City Planning Commission will provide the TSC with
copies, as well as any comments or issues identified by City staff through review and, if
necessary, inspection. The TSC will then have an opportunity to provide the
Chairperson and the Landmarks Preservation Commission with comments, and may
identify issues or recommend corrective actions. Although it is not anticipated that the
TSC will incur expenses relating to these functions, a replenishing fund of $75,000 has
been reserved for the purpose of monitoring the preservation and use covenants.

The TSC has put mechanisms in place, which will insure effective monitoring of the
preservation and use covenants.
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EXHIBIT B



Theater Subdistrict Council, LDC
Mission Statement and Performance Measurements

Name of Public Authority: Theater Subdistrict Council LDC
Public Authority’'s Mission Statement:

The Theater Subdistrict Council (“TSC”) is organized for the purpose of promoting
theater and theater-related use and preservation within the Theater Subdistrict and
promoting the welfare of the Theater Subdistrict generally. The mission of the
Theater Subdistrict Council is to enhance the long-term viability of Broadway by
facilitating the production of plays and small musicals within the Theater
Subdistrict, developing new audiences for all types of theatrical productions, and
monitoring preservation and use covenants in Broadway's “listed theaters.”

List of Performance Goals:

- Is the TSC promoting theater related use and preservation in the Theater
Subdistrict and promoting the welfare of the Theater Subdistrict generally?

- How efficiently or effectively has the TSC been enhancing the long-term
viability of Broadway by facilitating the production of plays and small
musicals?

- How efficiently or effectively has the TSC been in developing new
audiences for theatrical productions?

- How efficiently or effectively has the TSC been in monitoring the
preservation and use covenants in Broadway's “listed theaters”?
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EXHIBIT C



Summary Results of Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

%

%

%

%

Board members have a shared understanding
of the mission and purpose of the Authority.

83

17

The policies, practices and decisions of the
Board are always consistent with this mission.

50

50

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

67

33

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

100

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

83

17

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence or self-
interest.

100

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

100

Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.

67

33

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

100

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

100

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

83

17

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

83

17

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

100

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

67

33

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

67

17

17

Board members demonstrate leadership and
vision and work respectfully with each other.

100

Name of Authority: Theater Subdistrict Council, LDC

Date Completed: October 6, 2011
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