
Example 

Stakeholder Map: HOME-STAT 
Who are all of the people who interact with homeless service delivery in NYC? 
 

 
 Read more about how to use this template under  

Talk with People at nyc.gov/servicedesign 

 

Clients DHS Housing/Shelter 
Providers DHS Providers City of  

New York 
Medical 
Providers 

Pre-caseload  
Assistant 
Commissioner for 
Street Homelessness 

DHS Shelters Breaking Ground  
NYPD Crisis 
Outreach and 
Support Unit (COSU) 

Public Hospitals 

Caseload 
Program 
Administrator for 
Street Homelessness 

Adult/Family Intake 
Centers 

Bowery Residents 
Committee 

Mayor’s Office of 
Criminal Justice 
(MOCJ) 

Substance abuse 
treatment programs 

Prospect DHS Contract 
Managers Private Shelters Manhattan Outreach 

Consortium 
HRA Supportive 
Housing Detox programs 

Observed 
DHS Homeless 
Outreach program 
manager 

Drop-in centers Project Hospitality  Health + Hospitals Private hospitals 

Contacted DHS Intake Center Safe Havens BronxWorks 311 team  

Stable Assisted Outpatient 
Treatment 

Supportive Housing 
providers Program Directors 

Department of Health 
and Mental Hygiene 
(DOHMH) 

 

Clients who are 
unknown to any 
providers 

DHS Referral Unit Section 8 Program Analysts 911  

Friends of clients DHS Analysts 
Center for Urban 
Community Services 
(CUCS) 

Outreach Staff - 
General 

NYPD precinct 
officers  

Family members of 
clients DHS Canvassers Urban Pathways Outreach Staff - 

Clinician NYC Parks staff  

Neighbors familiar 
with the clients 

DHS Operations 
Desk 

Main Chance Drop-In 
Center Caseworkers Mayor's Office of 

Operations  

 DHS ACCO 
South Bronx Mental 
Health Council - Kelly 
Street Residence 

Mental Health Staff 
EMS & ESU 
(Emergency Service 
Unit) 

 

 DHS Medical 
Director NYC Rescue Mission Medical Director Department of 

Sanitation (DSNY)  

 HRA Commissioner PATH Center Program Managers Department of 
Transportation (DOT)  

      

 


