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Learning Objectives 

• Proactively network and build relationships with 
community resources to support the goals of the program 

• Communicate with funders, researchers and technical 
assistance providers to ensure that they are provided with 
what they need and the program benefits from their 
support  

• Prepare professional development plans 
– Setting goals to continue learning and practice of 

management techniques 
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PROFESSIONAL DEVELOPMENT 
PLANNING 

NYC CEO Program Management Forum 3 



NYC CEO Program Management Forum 4 

EXECUTIVE 

LEADERSHIP 
Strategy 

& 
Planning 

CORE COMPETENCIES 

Leading 
People & 
Building 
Teams 

Collab. & 
Partnersh. 

Analysis 
& 

Decision 
Making 

Program 
Knowledge 

Contract 
Mgmt. & 

Budgeting 

Personal 
Mgmt. 



Strategic Approach To Professional Development 

ORGANIZATION’S 
GOALS 

DEPT GOALS 

YOUR 
GOALS 

GOALS FOR  
TEAM 
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CEO Program Manager Core Competencies:  
Your Foundation 
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Ways to Enhance Your Professional Development 

• Taking a class 
• Reading – books, articles, blogs 
• Conferences 
• Shadow leaders you admire 
• Observing 
• Sharing best practices with colleagues from your or other 

types of organizations 
• Practice, test, experiment 

STRETCH YOURSELF 
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Wrap Up 

• What commitment will you make to yourself and the group 
to continue your learning? 

 
 
You miss 100 percent of the shots you never take. 

 —Wayne Gretzky 
 

NYC CEO Program Management Forum 8 


	NYC CEO Program Management Forum �Managing for Innovation Course
	Learning Objectives
	PROFESSIONAL DEVELOPMENT PLANNING
	Slide Number 4
	Strategic Approach To Professional Development
	CEO Program Manager Core Competencies: �Your Foundation
	Ways to Enhance Your Professional Development
	Wrap Up

