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Green Infrastructure Grant Program 

• What is Green Infrastructure? 

• What is the Green Infrastructure Grant Program? 

• How has the Grant Program changed? 

• Steps for Submitting an Application  

– Online Application 

• Stormwater Calculations Presentation 

• One on Ones with Engineers  
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What is Green Infrastructure?

Blue RoofsGreen Roofs 

Subsurface Detention Permeable PaversConstructed Wetland

Rain Garden

Techniques that detain or retain stormwater runoff from impervious surfaces 
(parking lots, rooftops, walkways) by infiltration, vegetative uptake and 
evapotranspiration, and/or storage for reuse or controlled release. 
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What is the Green Infrastructure Grant Program?

DEP will fund the design and construction 
costs for green infrastructure projects that 
manage 1” of stormwater from the 
contributing impervious area on private 
property in combined sewer areas of New 
York City.

Online application is available at 
www.nyc.gov/dep/grantprogram
all eligibility requirements can be found after 
creating a log-in

Combined 
Sewer Areas 
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http://www.nyc.gov/dep/grantprogram
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Ineligible Projects/Costs and Restrictions
• Maintenance and operations 

• Education programs, signage or outreach materials  

• Non-green infrastructure project components (new roof, fences, benches 
etc.) 

• Research not related to the proposed grant project construction

• Political advocacy, boycotts, advertising or litigation

• Legally mandated actions under local, state or federal law

• Legal fees for contract execution 

• Also…

o Grantees must be in compliance with all local, state and federal 
permits and laws 

o The City of New York will have unrestricted rights to use the designs 
selected for any future project at no additional costs
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Encouraged…but not required! 

• Has secured matching funds/in-kind 
contributions

• Provides a monitoring plan

• Provides letters of support from 
community stakeholders

• Allows for education and/or public 
access

• Supports workforce development

• Advances the ultimate sustainability 
goals of the Green Infrastructure Plan 
and PlaNYC

2011 GI Grant Winner New York Restoration Project

Before 

After 
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Changes From Previous Years of the Program 

• No submission deadline! Apply at any day or time 
throughout the year.  

• Green roof projects must submit a structural analysis with the application 

• Opportunity to meet with DEP engineers on project proposal 

• Restrictive Covenant – changes to Section 6 – please review

• Conceptual plan submission requirements are more defined in the application

New FAQ 
available on the 

application 
homepage. 

7



8

Steps for Submitting an Application 

Order Steps 

Step 1 Determine Eligibility

Step 2 Review Grantee Requirements

Step 3 Assemble a Project Team 

Step 4 Advance a Design Concept

Step 5 Begin the Online Application 
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Step One: Determine Eligibility 

The proposed property must:
• Be privately-owned 
• Be in a combined sewer area of New York City
• Have an owner willing to sign the Funding Agreement and 

Declaration of Restrictive Covenant as-is

The proposed project must: 
• Manage at least 1” of rainfall on the impervious tributary area
• Be completed within one year from the construction start date
• Provide for 20 years of maintenance 
• Be eligible for Capital Funding: 

Soft Costs: design, permitting, engineering services
Hard Costs: labor, materials, construction  

Capital eligibility is defined by the Generally Accepted Accounting 
Principles and Accounting Directive 10 issued by the Office of the 
New York City Comptroller (May 31, 2011) Link here
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http://www.comptroller.nyc.gov/bureaus/acc/directives/Dir10-CapitalProjectsFund.pdf
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All applicants must go to the relevant Borough Water and Sewer 
Records Office to determine the watershed and if the property is 
served by a combined sewer. 

• Bring the property address and 
BBL information 

• Request copies of certified 
Sewer Certification Proposals 
and sewer connections. Ask for 
assistance in retrieving all 
records available for the 
property 

• If the Office indicates no records 
are available email 
gigrantprogram@dep.nyc.gov
with the date/time of your visit 
and the name of the person you 
spoke to 

• Convert the records to a PDF for 
the online application 

Step One (continued): Site Connection
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mailto:sustainability@dep.nyc.gov
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Step One (continued): Legal Documents 

Funding Agreement 
• Contract between the Property Owner and the City of New York 
• Boilerplate outlines Property Owner and DEP Responsibilities and 

cannot be altered
• Appendices are Project Specific (Final Scope of Work, Budget, 

Maintenance Plan)  

2011 Grantee Brooklyn Navy Yard 

Property Owners must sign a Statement of Agreement stating that 
they have reviewed the Funding Agreement and the Restrictive 
Covenant with their legal counsel and if awarded will sign both 

documents as-is. 

Restrictive Covenant 
• Required for all projects
• Provides for long term 

maintenance of the green 
infrastructure installation for the 
20 year project term

• Cannot be changed or edited 
11
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Grantee Guide is available on 
the online application 

IMPORTANT NOTE:  The GI 
Grant Program is a 
REIMBURSEMENT program. 
Grantees must begin and 
fund site investigations 
immediately after  being 
selected.  

Design Review will occur 
simultaneously to budget 
review. 

DEP WILL NOT sign a 
Funding Agreement until 
designs are nearly final. 

Step Two: Review Grantee Requirements 
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Step Three: Assemble a Project Team 

Team Member Role 
Private Property Owner • Owns the property where the project will be 

built
• Signs all legal documents associated with 

the program 
• Ultimately responsible for the design, 

construction, and maintenance of the project 
Project Manager (can be owner 
or design professional) 

• Coordinates project with property owner and 
DEP 

Designer
Professional Engineer
Registered Architect
Registered Landscape Architect 

• Prepares construction documents for the 
design submittals 

• Stamps final plans 

Contractors • Constructs and installs the project 
Maintenance Team • Maintains the project for its 20 year useful life 

Ultimately a design professional will be responsible for producing 
and stamping contract plans for construction. 

13



14

Minimum Requirement: Manage 1” volume of stormwater runoff from the 
contributing impervious area 

• This requirement is meant to encourage cost-effective projects given that 
90% of storms in NYC are 1.2” or less

• Projects that propose to manage 3, 4, and 5x that amount may not 
necessarily be more competitive  

Design Strategy: 

1) Identify green infrastructure practices/technologies that are being proposed 
for the property. 

2) Identify design opportunities and challenges. Can the full 1” volume be 
managed? Are there existing drains on the site? 

3) Review the Grantee Guide for the 60% design criteria before advancing a 
concept. 

Note: DEP will not consider projects that propose to direct on-site flow into the 
street or street flow into the site. 

Step Four: Advance a Design Concept 
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Avoid these mistakes 

• Colored boxes on images are not a conceptual design 

Porous Pavement Green Roof 
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Conceptual Designs Should Show… 

Site Plan… 

16
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Sections

Conceptual Design Should Show.. 

17
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Step Five: Begin the Online Application 

Usernames & 
passwords from 
previous years 
are still active 
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Stormwater Calculations 
Presentation 
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General Information 

20
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Eligibility Criteria 

• Eligibility Criteria is split between “Property Eligibility” and “Project Eligibility” 

• Users MUST acknowledge that they have read the eligibility criteria before 
proceeding with the application 

• Applications that do not meet the Eligibility Criteria will not be reviewed 

Useful Links 
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Grantee Requirements 

Download Documents 

22
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Project Scoring 

23
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Applicant Information 

If the user begins more than one application – all can be accessed from the    
“My Application” landing page 24
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Project Proposal 

25
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Project Proposal (continued) 

1) Download templates from the 
“Project Details” Section 

2) Use the templates to fill in Project 
Timeline, Budget Summary, and 
Stormwater Capture Summary 

Cost per Gallon is 
automatically generated 
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Project Details 

HINT: keep narratives simple and 
clear; use the questions from the 
application as a guide! 
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Project Details Continued 

1) Download 
templates

2) Fill in with 
project details 

3) Upload 

28



29

Project Details – Budget Template 

• Hard Costs: 
construction materials, 
installation costs  

• Soft Costs: survey, 
borings, design, 
permitting, site 
investigations and 
general conditions 

Notes: 
• Use columns to show 

funding sources 
• All costs in the DEP 

column must be 
eligible for capital 
funding DEP will not fund soft-costs (design and project 

management costs) in excess of 20% of the hard-costs 
(construction, materials, and installation) and projects 
with soft costs closer to the industry standard (10%) will 
be looked upon favorably

Example



30

Budget Reminders 

• All budgets must show line-item details

• Applications with lump sum budget amounts will not be reviewed 

• Professional estimate is required to justify budget costs

• Maintenance Costs are not capitally eligible – Grantee must fund its 
own maintenance

• DEP cannot pay the Grantee directly for construction oversight or 
design. DEP can only pay third party contractors 

• All costs in the DEP Column must be capitally eligible. 

o Design and Construction costs for the GI installation only 

o Ineligible costs include (training programs, educational materials,  
legal fees, rain barrel programs, fences, benches, etc.) 
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Project Details – Stormwater Calculations

Four Tabs: Instructions,  Infiltration Systems, Green 
Roofs, Detention Systems
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Application – Construction Timeline Template 

Example
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Project Details – Maintenance Plan Template
Property Owners must sign 
a Declaration of Restrictive 
Covenant to ensure the 
functionality of the project 
for 20 years 

Maintenance activities include 
removing sediment, cleaning 
blockages/floatables, vegetation 
maintenance, weeding, etc.

Grantees are required to 
submit maintenance reports 
each quarter for 3 years. 
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Project Details – Optional Monitoring Template

Monitoring protocol 
is optional 

Purpose is to capture 
the performance of the 
project during wet 
weather

Projects that receive funding 
for monitoring must also 
submit monitoring reports 
every quarter for 3 years. 
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Design Submittal 

All images and 
rendering should be 
simple and clear. 

How is the project is 
designed to function? 

Make sure to include:   
plan views, renderings, 
illustrations, details of 
proposed GI practice, 
cross sections that 
show how stormwater 
will be collected and 
managed through the 
project 
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Additional Information 

Template 
Download

Useful links
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Review and Submit 

• System will not let you submit application if material is missing

• No edits can be made after submission 

• Confirmation email will be sent immediately  

REPLACE

System will 
not let you 
submit with 
missing 
information 

Export and 
save 
application 
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Considerations for a Stronger Application 

Issue Example

Cost Effectiveness Is my project cost-effective?  Do my proposed costs 
make sense for the amount of stormwater gallons 
managed? 

Overall Design Is the design sized correctly?  Is the project overbuilt or 
underbuilt? 

Feasibility Is the proposed project feasible?  Will it be accepted by 
DEP, DOB, or the Fire Department?

Replicability Is the project overly complex? Can it be widely 
replicated? 

Community 
Development

Does the project have community partners or is it 
publicly accessible?  Is there a workforce development 
or educational component? 
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Questions?

• Visit www.nyc.gov/dep/grantprogram to access the 
online application, review eligibility criteria and grantee 
requirements

• Visit www.nyc.gov/dep/greeninfrastructure to 

• Download FAQs 

• Download Workshop Presentation 

• Review Press Releases with previous winner 
information 

• Find out about upcoming workshops 

• Email gigrantprogram@dep.nyc.gov with questions 

http://www.nyc.gov/dep/grantprogram
http://www.nyc.gov/dep/greeninfrastructure
mailto:sustainability@dep.nyc.gov
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Helpful Resources
 General Information

• NYC Green Infrastructure Plan 

• PlaNYC – Sustainable Stormwater Management Plan 2008

• NYSDEC- Green Infrastructure 

• USEPA – Green Communities 

• The Low Impact Development Center, Inc. 

• UNH Stormwater Center

• Other Municipalities specs – Philadelphia, Seattle, Portland, Syracuse 

 NYC Design Guidance 

• Draft Guidelines for the Design and Construction of Stormwater Management Systems -
2011

• NYC High Performance Parks Guidelines

http://www.nyc.gov/html/dep/html/stormwater/nyc_green_infrastructure_plan.shtml
http://www.nyc.gov/html/planyc2030/downloads/pdf/sustainable_stormwater_plan.pdf
http://www.dec.ny.gov/lands/58930.html
http://www.epa.gov/greenkit/green_infrastructure.htm
http://www.lowimpactdevelopment.org/green_infrastructure.htm
http://www.unh.edu/erg/cstev/Presentations/watts/ballestero_monitoring_stormwater.pdf
http://www.phillywatersheds.org/what_were_doing/green_infrastructure
http://www.seattle.gov/util/About_SPU/Drainage_&_Sewer_System/GreenStormwaterInfrastructure/index.htm
http://www.portlandonline.com/bes/index.cfm?c=47203
http://savetherain.us/
http://www.nyc.gov/html/dep/html/stormwater/stormwater_management_construction.shtml
http://www.nycgovparks.org/sub_about/sustainable_parks/design_guidelines.pdf
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Brooklyn Navy Yard – Rooftop Farm 
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Bishop Loughlin – Green Roof 
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Queens College – Rain Garden and Pavers

43
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Lenox Hill Neighborhood House- Green Roof 
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Osborne Association – Blue/Green Roof 
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New York Restoration Project – Rain Garden/Pavers 

46
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New School – Green Roof 
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Banana Kelly  - Community Garden 
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