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Vision and Goals | Vision Statement
The NYC Streets Plan will support progress towards the following vision for the future of New
York City’s streets, public realm, and transportation landscape.

New York City will be a place where everyone has access to
reliable and environmentally-friendly transportation options
and to safe and welcoming streets and public spaces. Cars
and trucks will be substantially fewer and cleaner.
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About This Plan | Our Process
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Recommendations Summary
Street Design – Do more: Build on our existing successful street design programs
» Implement more and better safety redesign projects to meet Vision Zero goals
» Expand infrastructure for transit, cycling, and pedestrians
» Solve bottlenecks in implementation process
Transformative Ideas – Take on new efforts needed to achieve our goals
» Reduce dangerous vehicles and drivers on our streets
» Dramatically increase automated enforcement
» Reform on-street parking
» Improve connectivity around our highways
Equity Focus – Add explicit equity lens to our work
» Focus investment in areas that need it most
» Engage communities proactively about transportation in their neighborhoods
» Make the city more accessible to all
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Background | Local Law 195 of 2019

• Five-year plan, to be renewed every five years
• Law includes specific quantitative “benchmarks”,
which DOT must include in the plan – and requires
implementation of plan to reach benchmarks
• Annual status reports starting in 2023
• Public education campaign on plan benefits
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Mobility in the City Today
The City Is Growing (Despite
COVID-19)
• The number of residents, jobs, and
visitors continue a decade-long
trend of steady growth.
• Population (8.8 million in the 2020
Census) increased more than 7%
since 2010.

Source: US Census Bureau; New York State Department of Labor; NYC & Company

New York City Remains a Transit
(and Walking) City
• Mode share varies greatly across
the city, but New York continues to
be a place of sustainable travel.
• New Yorkers make most trips by
walking, and daily cycling trips are
growing (580,000 daily trips in
2019 versus 380,000 in 2013).

Source: MTA NYCT; MTA NYCT and NYC DOT; US Census Bureau and NYC DOT
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Mobility in the City Today
...But Some Neighborhoods Have Access
to Better Transit Options
• Some neighborhoods have access to
many modes (convenient transit,
bikeshare, etc.) while others have fewer
options and are more car-dependent

And Some New Yorkers Pay a Larger
Share of Their Income for Transportation
• Transportation costs made up only 9% of
household costs on average, compared to
an average of 12% nationwide.
• Transportation is a significantly larger
portion of household costs in more car
dependent neighborhoods such as Staten
Island, southeast Brooklyn, eastern
Queens, and the northeast Bronx.

Average Commute Time
Source: American Community Survey 2014-2019
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Public Engagement
Overall Participation
• 12,500 people provided input through the online
platform between May and October 2021
• 1,250 people participated in telephone polling
surveys conducted in September 2021
• 600 people attended 10 public workshops during
July 2021
• Focus Group - Accessibility Roundtable was held
in September 2021
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Public Engagement
Investment Priorities

Telephone polling participants
prioritized projects that support:

Online engagement participants
prioritized investments in:

1) Accessibility

1) More space for cycling

2) Mitigating traffic congestion

2) More space for pedestrians

3) Faster and more reliable buses

3) Street maintenance and repair
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Public Engagement
Transportation issues

Telephone polling comments
were mostly focused on:

Online engagement comments were
mostly focused on:

1) Concerns about safety

1) Challenging cycling conditions

2) Congestion

2) Concerns about safety

3) Slow and unreliable buses

3) Traffic congestion
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Public Engagement
Public Workshops Input

• Participants supported Open Streets, Open
Restaurants, busways and bus lanes
• Expressed need for an expanded network of
protected bike lanes and more loading zones
• Called for improved intra- and inter-borough
transportation options
Accessibility Forum - Key Issues

• Importance of and need to educate the
public about accessibility features
(accessible pedestrian signals, accessible
pedestrian ramps, and others)
• Significance of ensuring that accessible
street elements are clear during extreme
weather, such as heavy rain and snow
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Priority Investment Areas | Focusing Our Investments
• Priority investment areas (PIAs) will help focus investment to where it can have the greatest impact
• PIAs are based on three inputs that are not specific to a particular transportation mode or DOT
program: race/income, density, and lack of prior investment

• NSP inputs for disadvantaged populations (percent non-white and low-income populations) build on
DOT’s Equity & Inclusion in Planning Working Group
• DOT will also be working to further incorporate the Working Group’s equity recommendations through
public engagement, project prioritization & development, safety, and sustainability policy initiatives
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Priority Investment Areas | Three Priority Tiers
Neighborhood Tabulation Areas (NTAs), a DCP geography between
census tracts & community districts, divided equally into three priority
tiers based on total score
Weighting of Inputs
Higher Non-White Population %

25%

Higher Low-Income Population %

25%

Higher Job Density

10%

Higher Population Density

20%

Fewer Prior Capital Project Dollars

10%

Fewer Prior In-House Improvements

10%

Tier 1
(33%)

Tier 2
(33%)

Total Population

3.15M

2.70M

2.56M

Total Jobs

740k

825k

2.5M

Avg. % Non-White

90%

74%

38%

Avg. % Low Income

27%

14%

10%

Prioritization Tier

Tier 3
(33%)
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Q&A

The Streets Plan | Program Areas
Recommendations are grouped by transportation mode and other functional areas:
•
•
•
•
•
•

Safety & Vision Zero
Walking & Pedestrians
Transit
Cycling
Bike Share & Micromobility
Public Space

•
•
•
•
•

Accessibility
Freight
Curbside Management & Parking
Congestion Management
Sustainability & Resilience

Within each Program Area, content includes:
• Priority Maps: Maps illustrate a prioritization framework by overlaying considerations
that are specific to each transportation mode or functional area on top of the PIAs
• Recommendations: DOT’s major initiatives and how we will prioritize our investments
going forward (including priority maps where applicable)
• Transformative Ideas: Major policy and program changes that would have a
transformational impact on the streets of New York
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Program Areas | Safety & Vision Zero

Safety & Vision Zero

Recommendations
DOT will continue
prioritizing safety
improvements based on
crash data and focus
populations:
• Vision Zero Corridors,
Intersections, and Areas
• School Safety Areas
• Senior Pedestrian
Zones
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Program Areas | Safety & Vision Zero
Recommendations (continued)

Safety & Vision Zero

• Deploy and expand in-house treatments
like road diets, bicycle lanes, pedestrian
islands, curb and sidewalk extensions, turn
calming, and leading pedestrian intervals
• Initiate new capital projects in locations
where serious interventions are warranted
• Initiate a Dangerous Vehicle Abatement
Program and measure whether it affects
the most dangerous drivers
• Advocate for stronger federal safety
standards for both trucks and passenger
vehicles
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Program Areas | Safety & Vision Zero

Safety & Vision Zero

Transformative Ideas
• Automated Enforcement: DOT could pursue State legislation to expand camera
enforcement to include parking violations (including bike lanes, illegal double
parking, and illegal use of loading zones), overweight/oversized trucks, and, if
feasible, failure to yield. DOT could also dramatically increase existing camerabased enforcement of red light running and speeding
• Enforce Safe Vehicles & Driving: DOT could explore disincentives for very large
passenger vehicles (e.g., differential tolls, registration fees) and pursue stricter
laws beyond the Reckless Driver’s Accountability Act to get repeat traffic violators
off the streets
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Program Areas | Walking & Pedestrians

Walking & Pedestrians

Recommendations
• DOT will continue
prioritizing and
implementing
pedestrian
improvements
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Program Areas | Walking & Pedestrians

Walking & Pedestrians

Recommendations (continued)
DOT is developing a pedestrian
plan and will create design
guidelines to respond to five broad
street typologies:
1. Global Corridor
2. Regional Corridor
3. Neighborhood Corridor
4. Community Connector
5. Baseline Streets

Street Typology Guiding Pedestrian Design
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Program Areas | Walking & Pedestrians
Recommendations (continued)

Walking & Pedestrians

• Prioritize City Bench installations
• Explore opportunities to include
additional street furniture items
in the next Coordinated Street
Furniture Franchise contract
• Continue partnering with DSNY to
pilot efforts to containerize waste
• Explore opportunities for
additional safe pedestrian
crossings at midblock and
uncontrolled locations
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Program Areas | Transit
Recommendations

Transit

• Busways: Busways will
be implemented to limit
vehicular access on the
most constrained and
busy bus corridors
• Other Transit-Priority
Corridors: Bus lanes
and other transit-priority
treatments will be
considered on other
busy corridors,
including limited
access highways
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Program Areas | Transit
Recommendations (continued)
• Transit Capital Investment: Provide multiple
benefits to bus riders and all other road users
• Enforcing Bus Lanes and Busways: Add
fixed bus lane enforcement cameras on 15
corridors (50 cameras) per year and support
MTA on-bus camera implementation
• Bus Stop Accessibility: Make bus stops fully
accessible to people with mobility challenges

Transit

• Transit Signal Priority: Install up to 750
intersections annually
• Bus Stop Amenities: Implement methods for
prioritizing amenities at bus stops including
real-time arrival information, shelters, and
seating options (benches and lean bars)
• OMNY: Support and monitor the transition to
all-door bus boarding with OMNY
• Supporting MTA’s Bus Network Redesign
Implementation: Coordinate with MTA on its
bus network redesigns
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Program Areas | Transit
Transformative Ideas

Transit

• Major Transit Capital Investments: In other cities, major reallocations of street space
have been accompanied by major investments in public transit capacity. The City could
work with the MTA to plan – and fund – the next generation of major transit investments,
including subway, rail, and BRT. This will need to include a focused review of how to bring
NYC’s costs in line with international standards.
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Q&A

Program Areas | Cycling
Recommendations
• Priority Corridors: DOT
will build out the citywide
protected bike lane
network

Cycling

• Priority Districts: DOT
will continue to address
the current districts, while
also updating the ten
2017 Safer Cycling
Priority Districts with new
crash and infrastructure
coverage data
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Program Areas | Cycling
Recommendations (continued)
• Bike Boulevard Program: Develop a program that identifies potential bike boulevards
• Blocked Bike Lane Enforcement: Improve enforcement of blocked bike lanes
• Better Bike Lane Protection: Pilot and install stronger physical separation for bike lanes
and improve and prioritize snow clearance
• Bicycle Wayfinding: Reimagine bicycle wayfinding to better integrate with pedestrian
wayfinding signage
• Secure Bike Parking: Continue to explore secure (and weather-protected) bike parking
solutions, including high-capacity options and in private buildings

Cycling

• Measuring the Cycling Network: Develop a metric for cycling network connectivity and
refine our prioritization process for network expansions and enhancements based on the
results; this metric will be incorporated into the NSP by 2028 at the latest
• Schools and Under the El: Focus bike network development around schools (including
colleges and universities) and on challenging corridors under elevated structures
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Program Areas | Cycling
Transformative Ideas:
• Greenways and High-Capacity Protected
Bike Lanes: Develop the next generation of
greenways that would become the
backbone of a high-capacity, capitally-built
separated network

Cycling

• New Cycling Connections: Identify
locations with significant demand for new
cycling/pedestrian bridges that could
provide safer, more direct routes (such as
Newtown Creek, Coney Island Creek,
Hunters Point/Roosevelt Island), and initiate
concept design studies
• Introduce more high-capacity bikeways on
major bridges, as was just implemented on
the Brooklyn Bridge, and coordinate with
MTA to add or improve pedestrian and
cycling accommodation on MTA bridges

29

Program Areas| Bike Share & Micromobility

Bike Share & Micromobility

Recommendations
• Citi Bike System Expansion: DOT will complete the current “Phase 3” Citi Bike
expansion; when Phase 3 is complete, the system will cover nearly 70 square miles, and
more than half of the city’s population will live within the Citi Bike service area. DOT will
also focus on developing a plan to grow Citi Bike beyond the Phase 3 area. Additional
expansion may require government subsidy.
• Optimizing Space: DOT and Lyft will continue to explore ways to densify existing bike
share station equipment to fit more bikes in the same amount of space as competition for
curb space in the city’s most dense areas continues.
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Program Areas | Accessibility
Recommendations
• Pedestrian Ramps: Perform pedestrian ramp work and complete an ADA
self-evaluation, which includes identifying existing obstacles that limit
accessibility and proposing methods to address those obstacles

Accessibility

• Accessible Pedestrian Signals (APS): Install APSs based on requests (311)
and locations evaluated by off-peak traffic presence, traffic signal patterns,
and the complexity of the intersection’s geometry, including crossing distance
• Mobility Management Program: Expand outreach efforts and improve
mobility of people with disabilities, older adults, low income, and limited
English proficient populations through resources like the Mobility Management
Resource Guide, so that New Yorkers can learn about programs and services
available to them
• Other: Work to address missing sidewalks (covered under
Walking/Pedestrians) and bus stop accessibility
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Public Space & Streetscapes

Program Areas | Public Space & Streetscapes
Recommendations
• DOT will prioritize the
creation of new public
space – both full-time
and flexible in
neighborhoods that lack
access to open space
and in areas with
proximity to highfrequency transit and
commercial corridors,
incorporating equity and
safety criteria as well
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Public Space & Streetscapes

Program Areas | Public Space & Streetscapes
Recommendations (continued)
• Open Streets: Continue to work with local community organizations and neighbors to
execute Open Streets citywide
• Open Restaurants: DOT, in partnership with the City Council, will create a permanent
Open Restaurants program. This will allow restaurants to use the sidewalk adjacent
and curbside roadway space in front of their businesses for outdoor dining. Program
design is currently under Citywide Community Board review
• Pedestrianization: Work to expand pedestrian-only and pedestrian-priority districts.
Explore opportunities for equitably distributed pedestrianization and other low traffic
treatments in a range of neighborhoods
• Public Art: Explore ways to maximize site-specific beautification efforts as part of
street improvement projects, establish meaningful partnerships with new community
stakeholders, and provide paid opportunities and resources to the creative arts sector
of NYC
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Q&A

Curbside Management & Parking

Program Areas | Curbside Management & Parking
Recommendations
• Modernize older parking regulations: Revisit parking regulations in
fast-changing commercial areas to improve curb access, maintenance,
and management
• Develop and expand strategies to manage the curb: Create and
expand our curb management tools, including dedicated space for
short-term parking & loading, cleaner vehicles & carshare, and bike
parking & bike share stations
• Expand paid on-street parking: Explore adding more metered areas
and/or expanding the hours of paid parking to allow the curb to serve
more users
• Align on-street metered parking rates with off-street market rates:
Work to adjust on-street parking rates to be more in line with off-street
prices to encourage improved turnover and parking supply citywide
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Curbside Management & Parking

Program Areas | Curbside Management & Parking
Transformative Ideas
• Prioritize Parking Efficiency: The densest parts of the city cannot support
free parking given all the demands for curb space. Reducing unregulated onstreet parking creates more space for sustainable modes and deliveries. DOT
could increase meter parking in the densest parts of the city, with
differential prices for vehicles as warranted to further policy goals.
Enforcement should be automated if possible.
• Major Placard Parking Reform: Vehicles parked with authorized parking
placards, fake placards, or even official-looking paraphernalia take up
significant curb space in certain neighborhoods, leading to double-parking
and congestion and creating antipathy towards government. DOT could
implement meaningful placard reform, with a specific process for
identifying those who really need them. Some form of automated
enforcement may be necessary to ensure compliance.
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Program Areas | Freight
Recommendations

Freight

• DOT will advance
implementation of the
Delivering New York Plan
with the key goals of
improving safety, efficiency,
and sustainability of
deliveries, in addition to
foster a culture of
compliance and
establishing public-private
partnerships.
• 70 Truck Priority Safety
Corridors are incorporated
with the NSP’s priority
investment areas. DOT is
committed to implementing
safety improvements on at
least 10 truck priority
corridors each year.
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Program Areas | Freight
Recommendations (continued)
• Neighborhood Loading Zones (NLZs): Implement a total of 800 NLZ’s by 2026
• Off-Hour Deliveries (OHD) Program: Expand the OHD program to 2,500 participating
locations by 2026
• Prioritize freight and transit: Study the prioritization of goods movement along with
transit movement in dense commercial corridors
• Expand commercial access: Conduct a feasibility study for allowing safe movement of
small commercial vehicles on parkways

Freight

• Commercial Cargo Bike Pilot program: Expand program enrollment to over 2,500
operating cargo bikes by 2026
• Implement Green Loading Zones pilot program: Allocate curb space for exclusive
use by green vehicles for loading and unloading activities
• Expand the NYC Clean Trucks Program to eligible industrial business zones and
replace 500 older polluting trucks with cleaner, low or zero emission vehicles by 2026
• Develop a truck electrification strategy and install 100 fast track charging stations
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Program Areas | Freight
Recommendations (continued)
• Shift freight from road to rail and water: Invest in maritime and rail solutions through
the development of a new “hub and spoke” marine-based freight system
• Establish freight micro-consolidation/distribution hubs: Create a pilot program to
support micro-distribution centers for distributing goods via sustainable modes

Freight

• Truck Route network redesign: Implement truck route network redesign, identifying
appropriate changes to improve safety, compliance, and reduce traffic congestion and
emissions while serving critical freight needs and protecting infrastructure and
communities
• Enforcement technology: Expand the weigh-in-motion sensor network and other
technology solutions to improve enforcement of truck and commercial vehicles
movement
• Bridge Strike Mitigation: Implement signage, marking, and technology-based solutions
at frequently-hit bridge strike locations
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Program Areas | Congestion Management

Congestion Management

Recommendations
• Central Business District Tolling Program (CBDTP): Continue supporting the
implementation of the CBDTP, including adjustments to our streets to take advantage of
reduction of motor vehicle traffic and support mode shift
• Access Management: Continue to collaborate with the departments of Buildings and
City Planning—and with property owners, developers, and their consultants—to refine
and enhance site plans in accordance with access management principles such as
limiting direct access to major streets and limiting the number of curb cuts
• Enhanced TDM efforts: Strengthen TDM programs, including:
• Supporting incentives for mass transit and users of other sustainable modes
• GO Smart advertising
• Enhanced TSM efforts: Identify bottleneck locations in the city that can be mitigated
with signal timing changes, parking regulations, and lane reconfigurations
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Program Areas | Sustainability & Resilience

Sustainability & Resilience

Recommendations
Sustainability
• Electrifying New York Vision Plan: The next few years represent a critical opportunity to
accelerate EV adoption. New York City can fill this need by providing and incentivizing EV
charging infrastructure
• DOT will create 1,000 curbside charge points by 2025, increasing to 10,000 by 2030
• DOT will equip 20% of all spaces in municipal lots with fast chargers, increasing to 40%
by 2030
• DOT will develop a citywide plan for first 100 truck charging stations citywide
• Connected Street Light program: Remote monitoring of streetlights could eliminate the
requirement for field surveys before intervention and streamline their maintenance.
• Recycled Pavement: Increase recycled content in our asphalt from 40% to 50% by 2025.
We are currently testing recycled concrete for use in sidewalks and are exploring other
low-carbon concrete solutions such as the use of ground glass to replace cement.
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Program Areas | Sustainability & Resilience

Sustainability & Resilience

Recommendations (continued)
Resiliency
• Urban Heat Islands: Maximize the use
of light-colored pavements and street
trees in street reconstruction projects;
partner with the Mayor’s Office on heat
sensors to collect better real-time
temperature data that informs
streetscape design
• Flash Flooding: Work with DEP to make
capital investments to improve
stormwater resiliency from heavy rains
and cloudbursts
• Resilient Capital Planning and Design:
Incorporate multi-hazard climate risk
assessments and resilient design into our
capital program
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Program Areas | Sustainability & Resilience

Sustainability & Resilience

Transformative Ideas
• Mitigating Urban Highways: Working through a lens of environmental and economic
equity, DOT could prioritize for community visioning and mitigations select sections of
NYC’s highway system that are underutilized and/or have negatively impacted the health
of surrounding neighborhoods.
• These measures may include capping below-grade highways, adding noise reducing
features, reducing highway size, or, in limited circumstances, conversion to at-grade
boulevards- similar to the Sheridan Expressway project in the Bronx.

43

Q&A

Implementation Plan | Benchmarks

Master Plan Legislation Targets vs. NYC DOT Anticipated Capacity
Benchmark Category
Protected Bus Lanes (miles)
Protected Bike Lanes (miles)
Bus Stop upgrades
(Shelters or Benches AND Bus Time
Poles)

2022
Benchmark
Targets
20
30

2022-26 average Per
2022 NYC DOT
Year Benchmark
Capacity
Targets
30
50

20
30

500

500

500*

Transit Signal Priority (intersections)

750

1000

Up to 750

Accessible Pedestrian Signals
(intersections)

500

500

500

Pedestrian Space (sq ft)

500,000**

NA**

400,000

Redesign Intersections

400

400

400

Commercial Loading Zones and Truck
Routes
Parking Policy Revisions

Qualitative Benchmark
Qualitative Benchmark

*Subject to new contract being executed
**Local Law 195 calls for an addition of 1,000,000 square feet of pedestrian space by December 31, 2023
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Implementation Plan | Implementation Strategies
Changing the Way We Work

Delivering the NYC Streets Plan and meeting our ambitious targets will require a
scalable, well-coordinated approach within DOT and with our partners.
We are exploring changes to our internal and inter-agency processes so that we can
efficiently and equitably deliver on our goals.
Some of the ways we are updating how we work:
•
•
•
•
•

Ensure better prioritization/allocation of internal implementation resources
More closely integrate capital projects with in-house planning & design processes
Increase the scale and complexity of what DOT can deliver in-house
Increase community participation in our public engagement
Better align state-of-good-repair work with safety upgrades
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Next Steps
• Continue to take Plan comments on project
website
• Finalize Plan indicators and targets (in addition
to LL195 benchmarks)
• Project-and neighborhood-level planning,
outreach, and implementation
• Begin monitoring Plan targets
• Plan evaluation and updates document required
by February 2023
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Project-and Neighborhood-level Planning and Outreach Process
Neighborhood Planning
• “Deep Dives” – extensive engagement
in selected neighborhoods prior to
project development
o Current Example – Brownsville/ East
New York
• Neighborhood or Corridor Studies
o Current examples– Spring Creek,
Brooklyn; 21st St, Queens
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Project-and Neighborhood-level Planning and Outreach Process
DOT In-house (expense budget) Projects

Capital Projects

•

Level of outreach depends upon scale of project

•

•

Methods of outreach may include:
o Presentations to Community Boards

Department of Design And Construction
(DDC) leads outreach

•

Methods of outreach include:

o Briefings of Elected Officials

o Notifications to Community Boards

o Meetings with community groups

o Community Board Presentations

o On-street surveys

o Construction Coordination Liaisons

o Public workshops
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Q&A

THANK YOU
Project Page: nyc.gov/nycstreetsplan
Email: nycstreetsplan@publicworkspartners.com

