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Fare Increase Review:
Effective May 2004

Pre Fare 
Increase

Post Fare 
Increase

Initial Charge $2.00 $2.50

Cost Per Mile $.30 every 1/5 mile $.40 every 1/5 mile

Rush Hour 
Surcharge n/a $1.00

Flat Fare to JFK $35.00 $45.00

Night Surcharge $0.50 $0.50

Wait Time Charge $0.20/min $0.20/min



Fare Increase:
Impacts

Passengers
Pre-Fare 
Increase

Post-Fare 
Increase

Actual 
Difference

Percentage 
Change

Average Cost Per Ride 
(2.88 Miles) $6.97 $8.81 $1.84 26%

Owners
Pre-Fare 
Increase

Post-Fare 
Increase

Actual 
Difference

Percentage 
Change

Average Fleet Daily Lease 
Rate Per Shift $95 $105 $10 11%

Average Fleet Weekly 
Lease Rate $1150 $1200 $50 4%

Average DOV Lease Rate 
(Medallion only) $650 $780 $130 20%

Medallion Owner Monthly 
Income $1450 $1700 $250 17%

*calculations based on industry estimates



Fare Increase:
Impacts

Pre-Fare 
Increase

Post-Fare 
Increase

Actual 
Difference

Percentage 
Change

Average Income Per 
Ride $4.17 $5.58 $1.42 34%

Average Daily Income $125.04 $167.52 $42.48 34%

Average Hourly Income $11.36 $15.23 $3.87 34%

Drivers

*calculations based on industry estimates



Effect of Changing Fuel Costs on 
Driver Wages:

Date Driver Daily Income

Pre-Fare Increase ($1.70 per gallon) $125.04

Post-Fare Increase ($2.05 per gallon) $167.52 (34%)

Peak Point for Gas Prices ($3.40 per gallon) 
(September 5, 2005) $151.02 (21%)

Today ($2.34 per gallon) $161.59 (29%)

Difference in Take-Home from Pre-Fare 
Increase to Today $36.55

*calculations based on industry estimates



Trends in Fuel Cost

*Data collected from Energy Information Administration
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Who bears the burden of 
excessive fuel costs?

Status Quo

Change to 
Metered Fare 
(surcharge)

Lease Cap
Reduction

Lease Cap 
Reduction and 

Surcharge

Driver $ $ $ $

Passenger $ $

Owner $ $



Fuel Surcharges:
Other Cities’ Responses

Cities with Fuel 
Surcharge

Cities without Fuel 
Surcharge

Baltimore Boston
Los Angeles Chicago
Milwaukee Las Vegas

Philadelphia London
Seattle Miami

St. Louis San Francisco

Washington, DC Toronto

*Information collected through personal interviews with representatives.



Surcharge Construction

Determine Reasoning:

Set a Threshold:

Establish a Surcharge Rate:

Expiration Timeline:

Implementation Methodology:

•In lieu of OR in addition to Rate Increase

•Linked to average established by:
•AAA Fuel Gauge Report or Consumer 
Price Index (CPI) for a given region.

•Percentage or flat fee - based on changing 
gas prices. 
•Arbitrary - based on no economic analysis.

•Expires at specific sunset or review date
•No expiration 

•Programmed into meter
•Charge added to metered rate (sticker)



Petitions:
Overview/Comparison

Petitioner Gas Price 
Threshold

Proposed Surcharge 
Amount

Expiration 
Date Additional Items

NY State 
Federation of Taxi 

Drivers

$2-4
Above $4

$1.50
$2.00 None n/a

League of Mutual 
Taxi Owners, Inc.

$1.90
$3

$1.00 between $1.90-$3.00
Additional $.50 for every 

$.50 increase above $3.00
None n/a

NY Taxi Workers 
Alliance

$2-$3
$3
$4
$5

$.50 between $2-3
$1 between $3-4

$1.50 between $4-5
$2 between $5-6

None

At $2/gallon 
Service 

Improvement 
Requirements are 

Suspended.

At $4/gallon 
vehicle retirement 
dates suspended 

and lease cap 
reductions start.



Cost to Passengers:
Impacts of a Surcharge

Pre-Fare 
Increase Present $.50 

Surcharge
$1.00 

Surcharge
$1.50 

Surcharge

Average 
Cost Per 

Ride
$6.97 $8.81 $9.31 $9.81 $10.31

Change in 
average 
Cost in 

Ride

n/a $1.84 $2.34 $2.84 $3.34

Percentage 
Change n/a 26% 36% 41% 48%

*Based on industry estimates. 



Drivers’ Income:
Impacts of a Surcharge on Drivers 

Pre-Fare 
Increase

Post-Fare 
Increase Today $.50 

Surcharge
$1 

Surcharge
$1.50 

Surcharge

Daily Total 
Expenses $106.03 $119.12 $125.05 $125.05 $125.05 $125.05

Daily Total 
Revenue $231.07 $286.64 $286.64 $301.64 $316.64 $331.64

Daily Income $125.04 $167.52 $161.59 $176.59 $191.59 $206.59

Change from 
Pre-Fare 
Increase

n/a $42.48 $36.55 $51.55 $66.55 $81.55

% Change 34% 29% 41% 53% 65%

*Based on Industry estimates.  



Drivers’ Income:
Post-Fare Increase to Present

Post-Fare 
Increase Present 

Actual 
Difference 

(Break-Even 
Point)

Percentage 
Change

Average Daily 
Income $167.52 $161.59 $5.93 -3.5%

$5.58Average Income 
Per Ride $5.39 $0.19 -3.5%

*Based on Industry estimates.  



Data Sources
• American Automotive Association (AAA) Daily Fuel Gauge Report: 

www.aaany.com collected November 16, 2005
• Energy Information Administration (EIA) Gasoline Update: 

http://www.eia.doe.gov/ collected November 16, 2005
• www.gasbuddy.com collected November 16, 2005
• Schaller, Bruce. (2004). The New York City Taxicab Fact Book. 

www.schallerconsult.com/taxi/taxifb.pdf
• Telephone interviews with the following cities: Baltimore, Boston, 

Chicago, Las Vegas, Los Angeles, Memphis, Miami, Milwaukee, 
Philadelphia, Seattle, St. Louis, Washington, DC, Quebec, Ottawa
and Toronto. (Interviews conducted throughout October/November 
2005 by Samara Epstein and Jennifer Palmer)



Industry Update:

•Industry Economic Summary

•Fuel Trends and Industry Response

•Fuel Surcharge Petitions Presented to TLC

November 17, 2005
Commission Meeting



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


